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I'napa 1. O01mee mogoxenue

L. B nacrosimem poxymente u3noxeH Komekc KOPIOPaTHBHOTO YNpaBIEHHs TOCYAapCTBEHHOIO
MPEANPHATHA Ha MpaBe XO3AWCTBEHHOro BeaeHUs «l'opojckas monwkiavHMka Ne 2» axkumara
ropoaa Acrana (ganee — Konekce).

Kozekc rocynapctBenHOTO NpeANpHSTHS Ha [paBe XO3AHCTBEHHOro BBeneHHs «I'opozckas
nonukinnuka Ne 2 akumata ropona Acrana (nanee — [Ipeanpusrue) pa3paboTaH B COOTBETCTBHH
C KOpIOPAaTMBHbIMM M 3THYECKMMH HOPDMamM, a TaKKe C IPH3HAHHBIMH B MEKIyHApOIHOM
NPaKTUKE MPHHLIHMIIAMH KOPIIOPATHBHOTO YIIPABJICHHUS.

Kognekc HanpasiieH Ha COBEPIIEHCTBOBAHHE KOPIODATHBHOTO YyIpaBleHHs B Ilpemmpusrww,
obecreyeHre MPo3pavHOCTH U S3PHEKTUBHOCTH YIIPABJIEHHS.

2. B nacrosuem Kozekce HCIONB3YIOTCS CIEAYIONINE OCHOBHBIE MTOHSATHUS:

|) cOBCTBEHHHK —  yIONHOMOYEHHBI OpraH B OONACTH  3[paBOOXPaHEHHs (MECTHBIH
MCIIOTHUTENILHBIA OpraH);

2) napTHepsl — MOCTABUIMKH H MOAPSIIYUKY, [IaPTHEPHI B COBMECTHBIX MPOEKTAX;

3) UCIONTHUTENbHBIA OpraH — eIWHONMYHBIH (TIEpPBLIM PYKOBOAMTENb) MM KONJIETHATBHLIH
(MpaBlieHHE) OpraH, pyKOBOASAIINI TEKYIIeH NesSTeNsHOCTRIO [IpeanpusTus;
4) miaH pasBUTHA — JOKYMEHT, ONpPEICIAIOIIANA OCHOBHBIE HAaNpaBleHHs JeATeNbHOCTH U

nokasarenu (hHHAHCOBO-XO3AHCTBEHHONW NEATENBHOCTH TOCYNapCTBEHHOIO MPEANpUATHS Ha
MATUIETHUH NEPHO;

5) nabmonarenbHell coBeT — oprad [IpeanpusTHs, OCYLIECTBISIONIAH O06lee pPYKOBOJICTBO
JEATENBHOCTBIO  OpraHM3alldd, 3@  HCKIIOYEHHEM  pelleHHs  BOIPOCOB, OTHECEHHBIX
3aKoHOAaTeNnbCTBOM Pecnybnmku Kaszaxcran u (Mnm) ycTaBOM OpraHM3alUdd K HCKIIOUHTEILHOM
KOMIIETEHIINH COOCTBEHHHKA Opranu3anuy w/unn McnonautensHoro oprana [peanpusaTus;

0) KOpTIIOPaTHBHOE YNpaBieHHE — COBOKYIHOCTh IIPOLIECCOB, OBECIIEUMBAIOIINX YIIPABIECHUE
JEATEBHOCTBIO TOCYNapCTBEHHBIX NPEANPUATHH MW IOPHAMYECKHX JIMI[ C TOCYXapCTBEHHBIM
VIaCTHEM W BKIIIOYAIOIIMX OTHOILIEHHA MEAKAY COOCTBEHHHKOM (aKIIMOHEPOM), HabIoAaTeIbHBIM
COBETOM (COBETOM JHMPEKTOPOB). HCIOJIHHUTEILHLIM OpPraHoM (MpaBlieHHEM), WHBIMH OpraHamu
FOCYIapCTBEHHBIX MPEANPUATHH W OPHIMYECKHX JIMIl C TOCYJAapCTBEHHBIM Yy4YacTHEM |
3aHHTEPeCOBAaHHBIMH JIMIIAMU B MHTepecax coOCTBeHHHKaA (aKLIHOHepa);

7) KOpriopaTUBHBIE COOBITHS — COOBITHS, OKA3bIBAIOLINE CYIIECTBEHHOE BIIMSAHHUE HA AEATENLHOCTE
[IpeanpusTus, 3aTparuBaiolide HHTEpeChl COOCTBEHHHKA, OIMpPEIENEHHBIE 3aKOHOAATENHLCTBOM
Pecnybnuku Kasaxcran, a Takke YcraBom Ilpeanpusitus;

8) KOPIOPAaTHBHBIH KOHM)IUKT — pasHOTNIACHS HIIM CIOOP MEXIy COGCTBEHHMKOM M OpraHaMu
[Ipennpustus; yieHaMu HaONIONATENBHOTO COBETAa W UCIOJHHUTENBHOTO OpraHa, PyKOBOIHMTEIEM
CmykObl ~ BHYTpDEHHEro ayaWTa, CeKperapeM HaOlIoJaTeJbHOrO COBETA M MHBIMH
3aMHTEPECOBAaHHBIMH CTOPOHAMM;

9) cexpetaph HabTIONATENBHOrO COBeTa — pPabOTHHK TPEANPUATHS, He SBJIAIOIIMHCA YIEHOM
HaOMONaTEeTBHOIO COBETa U (MITH) MCIOJIHUTENBHOIO Oprana npeanpHusTHs, KOTOPbIM Ha3HAUeH W
NOJOTYETEH HAOMIOAATETEHOMY COBETY IPEANPUSTHS;

10) kmoueBbie TIOKa3aTenH (MHIMKATOpbl) pe3ynbTaTHBHOCTH (manee — KIIP) — moxaszarenw,
XapaKkTEPH3YIOIIHE YPOBEHb Y(MQEKTHBHOCTH HEATENBHOCTH [Ipeanpusitus, JOMKHOCTHBIX JHI] H
paboTHuKOB [lpeanpusiTis, KOTOpbIE MO3BOJSAIOT OLEHHUTh P (PEKTHBHOCTE HX aedaTensHocTH. KITP
UMEIOT KOJIMYECTBEHHOE 3HAYeHMeE, yTBepKaaeMoe Wis [IpenpusaTs B cocTaBe MiaHa pa3sBUTHA,
mbo yrBepxaaemoe aubdepeHIMpOBaHHO JUIA  Kakaoro paborHuka Ilpexnpustus u
COOTBETCTBYIOLIEE pe3y/IbTaTaM UX JEATEIBHOCTH 3a IUIAHUPYEMEIE U OTYETHBIE IIEPHOIBL,

11) 3anHTEpECOBAaHHBIE CTOPOHBI — (hH3WYECKUE JIUIIA, FOPHAMIECKHE JUIA, TPYNITBl HU3HYECKUX
UM IOPUIMYECKHUX JIMI[, KOTOPBIE OKAa3bIBAIOT BIMSHHME MM MOTYT HCIBLITHIBaTh BIMSAHHE HA
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nesTensHOCTRI Ipe AMpUATHS, UX TPOIYKTOR MM YCIYT U CBS3aHHBIX C 9TUM JACHCTBHUH B CUIIy HOPM
3aKOHOJATENbCTBA, 3aK/IIOYEHHBIX [JOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (OMOCPEJIOBAHHO);
OCHOBHBIMH TIPEICTABHTEISIMH 3aWHTEPECOBAHHBIX CTOPOH SBISIOTCS COOCTBEHHMK, PaOOTHHKH,
KJIMEHTBI, MOCTAaBIIUKH, TOCYIapCTBEHHLIE OpraHbl, HHBECTOPHI, OOIIECTBEHHBIC OpraHW3alluy,
Hace/leHUe PErHOHOB, B KOTOPBIX OCYIIECTBIIAETCS NesITeNbHOCTE [IpeanpusaTus;

|2) ycTOWYNBOE pa3BUTHE — 3TO pa3BUTHe, NpU KoTopoM [lpeampustue ympapnser BIMSHUEM
CBOGH [EeATeNBbHOCTH Ha OKPYJKAIOIIYIO Cpeay, 3KOHOMMKY, OOIIECTBO M NPHHUMAIOT PELICHHS C
y4eToM CcoONIOICHUs HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE Da3BUTHE JOJLKHO
OTBeYaTh NMOTPEOHOCTSIM HBIHEHIHETO MOKOJEHUs, He nulinas Oyayiiue MOKOJeHHs BO3MOKHOCTH
YAOBJIETBOPATH CBOM MOTPeOHOCTH;

13) He3aBMCHMBINA 4lieH HabJIOJaTebHOIO COBETa - WieH HabnioJaTelhbHOrO COBETa, KOTOPBIA He
spnsercss apdunupoBanHeiM nuuoM Ilpeanmpusartus ¥ He SABIANCA MM B TEYCHHE TpeX JIET,
npeallecTBOBABIIMX €ro M30paHHI0 B HaOMOAATENbHBIH COBET, He ABiAeTCA adPHIMPOBAHHBIM
JIMLOM 10 OTHOLIEHHIO K ahUIMPOBAHHBIM JIKIAM JJaHHOI'O IOCYAapCTBEHHOTO NPEANpPUATHS; He
CBSI3aH MOJYHHEHHOCTBIO C JOJKHOCTHBIMH JIMIIAMM JaHHOTO [lpeanpusaTvs WM OpraHM3alui —
apdumupoBaHHbIX Ml gaHHOTO [lpeanmpusarus ¥ He ObUI CBsSI3aH IOAYMHEHHOCTBIO C JaHHBIMU
JMLAMH B Te€YEeHUe TpeX JIeT, MpeaIIeCTBOBABIIUX ero u3bpaHuio B HabmomaTeNnbHBIA COBET; HE
SIBIAETC TOCYJApCTBEHHBIM CIIyKallliM; HE Yy4acTByeT B ayaure mnaHHoro [lpemnpustus s
Ka4ecTBe ayIuTopa, paboTalOIIEro B COCTaBe ayIMTOPCKOMH OpraHu3aluy, H He y4aCTBOBAJl B TAKOM
ayIuTe B TEYEHHE TPEX JIET, IPEIeCTBOBABLIMX ero n30paHuio B HabMOJaTeNbHbIA COBET;

14) punynuapusie obs3atenbeTBa — 00sM3aTeNBCTBA, TPUHHMaeMble Ha ce0si KakuM-IuO0 JTHILIOM,
OCYIIECTBIISIONMM CBOIO NMPO(ECCHOHANBHYIO AESTeIbHOCTh B MOJB3Y Apyroro nuua. MMmerorcs
JIBE OCHOBHBIE (uOynHapHble O00SI3aHHOCTH: AOGPOCOBECTHOCTH M pasyMHOCTh. OOA3aHHOCTH
10OPOCOBECTHOCTH MPOSIBISIETCS B TOM, YTO B Cllyyae KOH(IMKTa MHTEPECOB CyOBEKT JaHHOH
00513aHHOCTH JIOJDKEH JeHCTBOBATh HCKIIIOYMTENILHO B HHTepecax [Ipeanpustus. B cBoro ovepens,
00513aHHOCTE Pa3syMHOCTH TpPOSBIAETCS B NPUMEHEHHWH HABBIKOB, 3HAaHMH M YMEHHH, 0OBIYHO
TpeOyeMBIX B TOA0OHON CHTYaLlUH.

WHble TepMUHBI, TNpUMeHseMble B HactosuieM Kolekce, COOTBETCTBYIOT TEPMHMHAM H
ONpeeNIeHUsIM, HCIOJIB3YEMBIM B 3aKoHOAaTenscTBe Pecnybnuku Kazaxcras.

3. Ilpu ocymectBnenuu aestensHoctu [lpeanpustue obecrnednBaet:

1) ynpasnenue IlpennpustieM ¢ cobmofenneM MPHHIMUIIA 3aKOHHOCTH M HaJJIe/KallMM YPOBHEM
OTBETCTBEHHOCTH, pa3rpaHU4E€HUEM IIOJIHOMOYUH, NONOTYETHOCTH ¥ IPPEKTUBHOCTH;

2) CHCTEMY YIIpaBJIEHHs PHCKaMH U BHYTPEHHEr0 KOHTPOJISA;

3) HCXMIOYEHHUE KOH(DIUKTAa HHTEPECOB.

4. Kontponb 3a wucnonHenueM Ilpemnpustiem Hactosmero Kojekca — OCYIIECTBIAETCH
nabmogatensHeiM  coBetoM [Ipemnpusatusa. Cekperapp HabmrogarenbHOro COBETa  BEICT
MOHHTODHHI U KOHCYJIBTHPYIOT HabIoaTebHbIN COBET M UCTIONHHUTENILHBIA oprad IIpeanpusTus
I10 BoIlpocaM Hajyiexaiero cobmoaenus Hacrosimero Kozaekca

5. Cnyyan HecoOmroieHUs TMONOKEeHUH HacTosmero Kozaexca paccMaTpUBAIOTCS Ha 3acelaHusx
HAOMIOJaTeNBHOTO COBETa C MNPHHSTHEM pelleHWM, HanpaBleHHBIX Ha  JajlbHeHInee
COBEPLICHCTBOBAHNE KOPIOPAaTHBHOTO ynpasieHus B [Ipeanpusaruy.

I'napa 2. [IpuHunner kopnopaTruBHoro ynpasJjenus [Ipeanpusrusa
6. I[lpennpuarue paccMaTpHBaeT KOPIOPATHBHOE YIPABICHHE KaKk CPEJCTBO IOBBILICHHUS

ahdhexTHBHOCTH AeaTenbHOCTH [IpeanpusaTus, obecniedeHus TPAHCIIAPEHTHOCTH B MOJOTYCTHOCTH,
VKPEIUICHHs €ro pelmyTalud M CHH)KEHMsA 3aTpaT Ha MNpHBICYeHHBIH kanmutan. Cucrema
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KOPIIOPATHBHOTO YIPaBJeHUs IIPEeAyCMAaTPUBACT pa3rPaHMYEeHHe OTHOMOYHH U OTBETCTBEHHOCTH
ME3KTY OpraHaMHM, IOKHOCTHBIMH JIMI[aM# M paboTHuKamu [IpeanpusTHs.

7. KopnoparusHoe ynpaBneHue [Ipeanpusatds CTPOUTCA Ha CHPABEATHBOCTH, HCCTHOCTH,
OTBETCTBEHHOCTH, NPO3PAYHOCTH, TpoQeccHOHaM3Me M KommeTeHTHOCTH.  CTpykTypa
KOPNOPATUBHOrO  YINpaBjieHHs OCHOBBIBAETCS Ha YBWKEHWM IpaB M  HHTEPECOB  BCEX
JaUHTEPECOBAHHBIX B JEATENbHOCTH [IpeIpUATHS Ul U CHOCOOCTBYET YCIENTHON NESTENBHOCTH
[NpeanpusTHs, B TOM 4UCIE POCTYy €ro NEHHOCTH, MOMAEPXKKe (MHAHCOBOU cTabUIIBHOCTH H
[IpUOBUIEHOCTH.

8. OCHOBOIOJIAralOIMMHY IPUHIMITaMK HacTosimero Kojiekca sBistoTcs:

1) NPUHIIMI pa3rpaHUYEHMs OJIHOMOYHH;

2) IPUHIMII 3ALIATHI IPaB ¥ HHTEPECOB COOCTBEHHUKA;

3) npuauun  >ddektusHoro  ynpasienus —I[IpeanpuaTHeMHAOMIONATCIEHBIM  COBESTOM M
MCTIOTHUTENILHBIM OPraHoM;

4) MPHHIIUI YCTOHYHUBOTO Pa3BUTHS;

5) IPMHIKI YIIPABIEHUS PUCKAMU, BHYTPEHHHH KOHTPOJIb U ayJIUT,

6) TIPUHILAIN PEryTHPOBAHUs KOPIIOPATHBHBIX KOH(IMKTOB U KOH(IIMKTA HHTEPECOB;

7) MpMHIMI TIPO3PAYHOCTH ¥  OOBEKTHBHOCTH DACKDBITHS HH(OpMAllMH O JEATeIbHOCTH
[Ipeanpuarus.

9. B paMKax CTPYKTypBl KOPHNODaTHBHOIO ynpasieHus [lpeInpuaTus Onpeaensercs pasicicHHe
obs3zaHHOCTEW  Mexay  oprasaMum  [lpemmpusatus, — obecrmeuMBaeTCs ~— CHCTEMHOCTh  H
[0CIIE0BATEIBHOCTD IPOLECCOB KOPIIOPATHBHOIO YIPABIICHHA.

10. CriejoBanKe IPUHIANIAM KOPIOPATHBHOIO yIpaBleHHs, H3noxenHbmM B Koaexcee, COJIEHCTBYET
co3maHHI0 SP(EKTHBHOrO MOIXOAa [UIi TNpOBEJEeHHs OOBEKTHBHOIO aHaiu3a ACATEIBPHOCTH
[MpeanpusaTHs W TONydYeHHs PEKOMEHJAlMif OT aHANMTHKOB, (MHAHCOBBIX KOHCYJILTAHTOB H
PEUTHHTOBBIX areHTCTB.

Maparpa¢ 1. TIpupumn pasrpaHudeH|st 0JHOMOYHH

11. IlpaBa, 00s3aHHOCTH M  MOJHOMOYHUSA coOcTBEeHHUKA, HaOJIOMaTe/ILHOI0 COBETa H
HCMOMHUTENLHOTO ~ OpraHa OMNPENeSIIOTCA  COrJacHO — JEHCTBYIOIIEMY — 3aKOHOJATCNLCTBY
Pecnybnukn Kaszaxcran.

VNOTHOMOYEHHEIH opraH B 06JacTH 3ApaBOOXpaHEHHs (MECTHBIA HCIIOJIHATEJNILHBIH  OpraH)
pa3rpaHMYMBaET CBOM TMONHOMOYMA B KayecTBe COOCTBECHHHKA [IpennpusaTas M TOJTHOMOYHS,
CBS3aHHbIE C BBIIONHEHMEM TOCYIAPCTBEHHBIX QyHKuMi B cooTBercTBMM Kopeke Pecmybnmnku
Kasaxcran ot 29 urons 2020 roga Ne 350-VI ¢ nenbo npeAoTBpallieHus KOH(IMKTa HHTEPECOB
MEKIY 3aMHTEPECOBAHHBIMH CTODOHAMM M OCYIIECTBIAET CBOM (QYHKIMH B LEMAX yBEIHYCHHI
AonArocpodHod crouMocTd (umeHHocTH) IIpennpuaTHs C y4e€TOM CTUMYJIMPOBAHWS pasBHTHA
COOTBETCTBYIOLIEH OTPACIH U/UIH PErHOHA.

12. [TpeanpuATHE OCYLIECTBISET CBOIO AEATENbHOCTh B paMKaxX CBOCH OCHOBHOM (TIPO(hUIBLHOMH)
jestensHocTH.  OCyINecTBIIGHHE HOBBIX — BHIOB  JICATEIBHOCTH  PErylIupyeTcs KonexcoM
Pecnybinku Kazaxcran «O 310pOBbe HApPOJa U CUCTEME 3/IPaBOOXPAHCHHSAN.

13. B TIpeanpHsTHH BBHICTpAUBAETCS ONTHMAaIbHAsA CTPYKTYpa aKTHBOB, yNPOIIACTC HX CTPYKTYpa
¥ OpraHu3alMOHHO-MpaBoBas Gopma.

14. TocynapcTBeHHBIH opraH (yNOJHOMOYEHHBIH OpraH B 00JacTH 31paBOOXPaHEHH, MECTHBIN
MCIIOJIHMTEIbHBIN OpraH) Kak cCoGCTBEHHHK NpenocTapiseT [IpeAnpusaTHIO NOIHYIO ONEpPAHOHHYIO
CAMOCTOATEALHOCTh M HE BMEIIMBAeICS B ONEPAaTUBHYIO (TeKyllyld) W HHBECTHIMOHHYIO
feATenbHOCTh [IpeINPUATHS 3a UCKIIOYEHHEM Cly4aeB, MPEAYCMOTPEHHBIX 3aKOHOJATCIHCTBOM
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Pecrrybnnku Kaszaxcran, nopyuenusmu IIpesunenta Pecniy6muxu Kasaxcran u IlpaButenscrsa
Pecny6muku Kaszaxcras.

15. Crenxu u oTHOmIeHWs Mexnmy IlpeanmpusTeM, COBCTBEHHUKAMH M 3aMHTEPEeCOBAHHBIMU
THLaMH OCYIICCTBIIAIOTCS Ha KOMMEPYECKOH OCHOBE B PaMKaX AeHCTBYIONIEro 3aKOHONATENbCTRA
PecyGinkn  Kasaxcram, 3a McKmoOueHHEM CllyyaeB, KOIIa OHOH M3 OCHOBHBIX 3ajad4
[lpennmpustuss W  opranmsauuu. sBISeTCH pealluzalMsa WU COACHCTBHE B peaaH3allud
rOCYIapCTBECHHOM MOTUTHKH 110 Pa3BHTHIO TeX MIIM HHBIX orpaciner Pecnybimmuku Kazaxcrasn.

16. DKkoHOMHMYeCKas fesTenbHOCTE TIpeAnpusTHsS OTBeyaer YCIIOBUSIM PBIHKA OTHOCHUTEIHHO
AOJITOBBIX H JI0JIEBBIX (PHHAHCOB:

I) otHowenusi [IpeanpusTHA CO BCEMHM yY9YaCTHHKAMH pBHIHKA (B TOM YHCIE (DUHAHCOBBIMH H
He()MHAHCOBBIMH OPraHW3aLHMAMH), OCHOBBIBAIOTCS HA HCKITFOUHATENLHO KOMMEPYECKOH OCHOBE, 3a
HCKIIOYEHUEM CITydacB, KOTa ONHOM U3 OCHOBHBIX 3aad IpempusTis, SBISETCS pealU3anys win
COJICHCTBHE B peanM3allld rOCYJAapCTBEHHONW MOIMTHKH II0 pa3sBUTHIO oTpacieit PecnyGnmku
Kazaxcran;

2) X034HCTBEHHAS JEATENBHOCTE IpennpusaTus He momygaer BBITOJlY OT Kakoi-mHO0 KOCBEHHOMH
(UHAHCOBOM NOMNEPKKH, YTO jaer NPCUMYIIECTBA TNEPEA 4YaCTHBIMH KOHKYDEHTaMH, 3a
HCKIIOYCHHEM CITy4aeB, MPEyCMOTPEHHBIX 3aKOHOaTenbCTBOM Pecniy6muku Kasaxcran;

3) cobmonenne HOpM NPUGHLTH OT XO3SHCTBEHHOM eSTEIbHOCTH [Ipennpusitus ¢ yyetom pabounx
YCIIOBHH, KOTODBEIE COOTBETCTBYIOT pe3yNbTaTaM, MOJYYEHHBIM KOHKYPHPYIOIIUMH YaCTHBIMH
NPENTIPUATHAMH.

|7.lpu  yuactnm IlpemnpusTis B rocyzapcTBEHHBIX 3aKynKaX B KayecTBe 3aKa3yHKa,
APAMCHCHHLIC TNPOIENYPhl  ABMNAIOTCS KOHKYPEHTOCTIOCOOHBIMH, INIPO3PAYHBEIMH  (C  y4eToM
[IpYHIHAIA KOHGHACHUMAILHOCTH) K HOCST HeMCKPHMHHALHOHHBIH XapakTep.

I8. BsaumooTHOmeHus (B3auMoeHicTBHE) MEXKIy rOCy1apCTBEHHBIMH opraHoM u [Ipeanpustuem
OCYIIECTBIIAIOTCA 4Yepe3 HabmoAaTeNbHbIM COBET W/MIM MCIOMHUTETbHBIN opran [IpeanpusTtus B
COOTBCTCTBHM C NpPUHLANAMHM KOPNOPAaTHBHOTO ympaBleHus. Pons u Qymknmm npencenarens
HAaOIIOJATENBHOTO  COBETA M PYKOBOIMTENS  HCHONHHUTENHHOIO opraHa [IpeanmpusaTus
PasTPaHWYHBAETCA M 3aKperuisdeTcs B JokyMeHTax [IpeanpusaTus.

19. Tlpeanpustie packpriBaer COOCTBEHHHKY, HabmoaTenbHOMy coBeTy IIpeinpusTas ¥ MHBIM
3aUHTCPCCOBAHHBIM ~ CTOpaHaM HH()OPMAIMIO O  HEATENbHOCTH I[IpeInpHsTHS — COTIacHoO
3axoHonatenbctBy Pecrybnuku Kasaxcraw, Yerasy [pennpustus i obecnednBaeT mpo3pavHOCTh
ACATENBHOCTH [IpeANpUsTHS TIEPET BCEMH 3aMHTEPECOBAHHBIME JTHLIAMH.

20. Cucrema KOPIOPATUBHOTO YIIPABJICHHS PeyCMAaTPHBAET B3aHMOOTHOLICHHS MEKY:

1) cobcTBEHHMKOM;

2) HaGMIOAATENLHBIM COBETOM:

3) MCTIONTHATELHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) MHBIMH OpraHaMH, OTIPENEIAEMBIMA B COOTBETCTBHH C Y CTABOM.

21. llpennpustue yTBEPXKNAET MONOKEHUS 06 opraHax (B Cly4ae €ClIM TaKue IOIOKEHUS He
MpeyCMOTpeHs! Y cTaBoM [IpenpHsaTHs) U CTPYKTYpHBIX IIOApA3AENEHHsIX, a TAKIKE JOJZKHOCTHBIE
MHCTPYKUHH. COOMIONEHHE MONOKEHHN NaHHBIX JOKYMEHTOB OGCCIICUHBAET CHCTEMHOCTE M
[10CIE0BATENBHOCTE IPOLECCOB KOPIIOPATHBHOIO YIIPABJICHHS.

IlpeanpusTie, M NOMKHOCTHBIE JHMuIA OGECTIEUHBAIOT POCT [IOJNITOCPOYHOH CTOMMOCTH H
YCTOHYHBOE pa3BuTHe [IpeNNpHATHS, COOTBETCTBEHHO, W NPHHHMAEMBIE  peIICHHS H
AeHCTBHA/Oe3/IeHCTRYE, B IOPSIKE, YCTAHOBIEHHOM 3aKOHOIATENbCTBOM Pecny6nuku Kazaxcran u
BHYTPCHHHMH [oKyMeHTaMH [IpeanpusaTust.

3anpewaemcsa necanxyuonuposannoe kcepoxonuposanue 0oKyMeHma
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22. Ognol U3 OCHOBHBIX CTpaTernueckux 3anad IIpennpusitus spisercs obecrnieyeHue pocra
JIONITOCPOYHOM CTOMMOCTH M YCTOWYMBOrO pa3BuTvs llpennpustus, 4to oTpaxaercs B NIaHax
pa3BuTHA. Bece npuHUMaeMble pelieHus U JeHCTBUSA COOTBETCTBYIOT IUIAHY Pa3sBHUTHS.

23. OCHOBHBIM 2JIEMEHTOM OLEHKH HS()(PEKTHBHOCTH JeATeNIbHOCTH IIpeanpustus W ero
MCIIOJIHUTENBHOTO oprana spisietcs cuctema KITP. CobcTBeHHHK Yepe3 CBOMX MPEICTaBHTENCH B
nabmogaTenpHOM coBeTe (MO0 MyTeM THCBMEHHOTO YBEIOMJIEHHS) BBIPAXKAIOT CTPATErHYECKHe
OpPHEHTHPBI H cBOH oxkuaaHus no KIIP.

B unemax noctuxkenus KIIP, Ilpennpusitue paspabaTbiBaeT IJIlaH pa3BUTHS B COOTBETCTBHHU C
3aKoHoarenbeTBoM Pecnybnuku Kazaxcran.

Ha exxeronnoit ocHoBe ocyiectBisercs ounenka noctiwxenus KIIP [Ipeanpustus. Jlannas oneHka
BIIMAET Ha BO3HAIDAKACHHE PYKOBOJMTENS H YICHOB HUCIOJHHUTENBHBIX OPraHOB, IPUHUMAETCH BO
BHUMAaHHE NPH UX Nepeu3bpaHui. a TakKe SBISETCA OJHMUM M3 OCHOBAHWH JUIA MX OTCTPAHEHUS OT
3aHMUMAEMOH JIOJIZKHOCTH JOCPOYHO.

[laparpad 2. IlpuHuun peanu3auuu 1paB coOCTBEHHHKA B HEJASX 3alIHThl HHTEpPECOB
manmHeHTa

24. KopnopatuBHoe ympaBieHue B [IpennpusaTtud OCHOBBIBaE€TCS Ha OOECNEYEHUH 3allUTH,
yBayKEHHs MpaB U 3aKOHHBIX HHTepecoB CoOCTBeHHUKA [ 0OECIEYEeHUsI Ka4eCTBa M JIOCTYTTHOCTH
MEJMIMHCKOM IOMOIIM M HANpaBieHO Ha CIOCOOCTBOBaHHE IPPEKTUBHON OEATEIbHOCTH
[IpeanpuATHA, B TOM YHUCIIE POCTY JOJIrOCPOYHOM cTtoMMocTH IlpeanpusTHs, NOoANEpKaHHIO €ro
(pMHAHCOBRO#H CTaOMITBHOCTH U NPUOBUTEHOCTH.

25. CoOCTBEHHHMK MMEET MpaBa, MPeayCMOTpeHHbIE 3aKOHOAATEILCTBOM B Y CTaBOM.
KopriopatuBaoe ynpasieHue obecnieunBaeT COOCTBEHHUKY pealn3alliio CBOMX IIpaB, CBS3aHHBIX C
yyactueM B ynpaeneHuH [IpeanmpusrtmeM. CoOCTBEHHMK HMeeT MpaBO B TIOPSHKE,
HPEIYCMOTPEHHOM JIEHCTBYIONHM 3aKOHOAATEIBCTBOM, 0OpalliaThCsi B TOCYapCTBEHHBIE OpraHbl
JUIs 3alIMTBl CBOMX TMpPaB M 3aKOHHBIX MHTEPECOB B cllydae coBepllcHUs opraHamu [IpeanpusTus
NeiCTBUN, HapyllaomKX HOpMbI 3akoHoaTenscTBa Pecnybnuku Kasaxcran u Ycrasa, B IOpPSIKE,
MpeaycMOTPEHHOM AEHCTBYIONMM 3aKoHOAaTeNbCcTBOM Pecnybmixu Kazaxcras.

[Topsnok obmena wundopmanueir Mmexnay I[IpennpusatueM #u COOCTBEHHHKOM pEryJHMpYETCs
3aKOHOAATENBCTBOM, Y CTABOM M BHYTPEHHUMH JoKyMeHTamH [Ipennpusrus.

[Maparpad¢ 3. O6ecneuenne npaB CoGcTBeHHHKA

26. [IpeanpusaTtue obecneunBaeT peanusanuio npap CoOCTBEHHHKA, B TOM YHCIIE:

- IpaBo yuacTus B ynpasneHuu [Ipennpustuem u u3bpanus HabMOAATENHHOTO COBETA B MOPSAIKE,
11PelyCMOTPEHHOM 3aKOHOM O FOCYAapCTBEHHOM MMYyIecTBe, u/unu Ycrasom [Ipennpusarus;

- IPaBO Ha MoJjiyuyeHue uHbopMaluu o aestenbHocTH [IpeAnpusiTUs, B TOM YHCIe 3HAKOMHTHCA C
¢dunaHcoBO oTYeTHOCTHIO [TpennpusaTus;

- mpapo obparenus B [IpeanpusaTue ¢ MUCBMEHHBIMM 3aIPOCaMK B OTHOLIEHUH €r0 JEATEITBHOCTH
U HOJY4YEHUS MOTUBHPOBAHHBIX M MCYEPNHIBAIOIINX OTBETOB B CPOKH, YCTAHOBIEGHHBIE YCTaBOM
[IpennpusiTus;

- IPaBO Ha OClapHBaHue B CyaeOHOM MopsaKe NpUHATHIE opranamu [IpeanpusaTus pemeHus.

27. CoOCTBEHHHMK MOXKET NPOBOJHTE 3ace/laHus ¢ HabmMoJaTeNbHBIM COBETOM M HUCIIOJIHUTEIbHBIM
OpraHoM Jiist MOJBENEHUS HTOTOB AEATEIbHOCTH Iojia U MPUHATHS pPELICHUH IO BOMpOcaM CBOEH
KomrieTeHIHH. COOCTBEHHHK TaKyKe MOXET IPOBONWTH B TEYEHHE rolla PEryJspHBIE BCTPEYH C
rpejceareneM HabII0IAaTENBHOTO COBETA /i 06CYKIEeHHs BOIIPOCOB AesTenbHoCTH [IpeanpusTus
B paMKax CBOEH KOMIIETEHIIUH.

3anpewaemc& HEeCAHKYUOHUPOBUHHOE KCEPOKONUPOSdHUe do:{ymeuma



‘ 'KII na IIXB «FOI;?IZICKaH KOﬂeKC KOpNOpaTHBHOTO
0
| MOJMKJIHHUKA Ne2) bimiiitiogl SO
aKHuMaTa ropoja
‘ AcTaHa
| Tun pokymenTa: Kozpekce KJ-01 Crp. 8 u3 31

IMaparpad 4. DdppexTuBubIii HabMI0OAATENBHBIH COBET

28. Ha6GmomaTenpHBIM COBET SBIAETCA OPraHOM YIpaBieHus, noaoTdeTHbiM CoOCTBEHHHUKY,
00eCTIeUnBaIOLINM CTPAaTErHYeCKOe PYKOBOJCTBO OpraHU3allMel W KOHTPOJIb 3a NEATEILHOCTBIO
NIPABIIEHHUA.

29. HabmopnaTenbHelil coBeT 0OeCe4YUBaeT MOJHYIO IMPO3PayHOCTh CBOEH NEATENBHOCTH IEPEN
CoOCcTBEHHHKOM, a TaKKe BHEPEHUE BceX NMOJI0kKeHUH HacTosero Kozekcea.

30. HabnromaTenpHEIA COBET OCYLIECTBISAET CBOM (QYHKLUMUM B COOTBETCTBUM C 3aKOHOM O
rOCyaapCTBEHHOM uMylnectBe, YcraBom [lpeanmpusitusi, HactosimuM KojgexkcoM, MONOKEHHEM O
HabnoAaTeIbHOM COBETE U UHBIMUA BHYTPEHHUMH JTOKyMeHTamH [IpenpHsaTHsL.

31. HabmonarensHbI# COBET yaensieT ocodoe BHUMaHUE BOIIPOCaM I10:

1) nocranoske U mouutopunry KIIP, yctanaBnuBaeMbIX B IIJIaHE Pa3BUTHS,;

2) opranM3andd M Hamsopy 3a 5(¢ekTHBHBIM (QYHKIMOHMPOBAHHEM CHUCTEMBI YIIPABICHHS
PHCKaMH ¥ BHYTPEHHETO KOHTPOJIA;

3) YIBEpKOCHHIO W MOHHTOPHHIY 73(GhEeKTHBHOH peanH3alMid KpYIHBIX HHBECTHIIMOHHBIX
MPOEKTOB M APYTHX KIIOYEBBIX CTpPAaTerH4YecKUX INPOEKTOB B paMKax KOMIECTCHLMHU
11ab/110/1aTENILHOTO COBETA;

4) n36pannio (nepen3bpaHuio), BOZHATPAKICHHUIO, IIAHUPOBAHHUIO IIPEEMCTBEHHOCTH U HA/130pY 3a
JIEATETBHOCTBIO HCITOIHUTENBHOTO OpraHa;

5) KOPHOpPATUBHOMY YIIPABIEHUIO U 3THKE;

6) cobmogenuto B [Ipeanpusatiu nonoxxeHuid Hacrosuiero Kojekca ¥ KOpropaTuBHEIX CTaHIAPTOB
Ipeanpustus B 06aacTy AenoBoi >THkK (Komekca 1e10BOR 3TUKH).

32. Ynensl HabIIONATENBLHOTO COBETA JOOPOCOBECTHO BEHIMOJHSIOT CBOM (QYHKIMOHAIbHBIE
00s13aHHOCTH U B CBOEH JI€ATETbHOCTH NIPHAEPKUBAIOTCS CIIENYIOMINUX MPUHIIHIIOB:

1) me#icTBOBATh B Mpeneiax CBOMX IOJHOMOYMH — 4ieHBl HaOMIONAaTebHOIO COBETa NMPHHUMAIOT
pelieHrss M JEHCTBYIOT B Tpeleiiax CBOMX TIONHOMOYMH, 3aKpEIUIEHHBIX B 3aKOHE O
rocyIapCTBEHHOM UMYIIECTBE, a Takke Y crase [IpeanpusTus;

2) yOenaTh JOCTAaTOYHO BpPEMEHM JUIS YYacTHS Ha 3acelaHusx HabIIoJaTe/lbHOro COBeTa, U
MOATOTOBKH K HUM. 3aHATHE WIEHOM HaOIIOAATEIbHONO COBETA JOJKHOCTEH B HHBIX IOPHINYICCKUX
JHIEX IOMYCKAeTCs MOCe Moly4eHus olo00peHus HabaoaaTebHOro COBETA;

3) cnocobeTBOBATE POCTY JOJITOCPOYHOW CTOMMOCTH M ycToWdmBoro pasputHs llpemnpusatus —
yneHbl HaOJIONATEIBHOIO COBETA JEHCTBYIOT B HMHTepecax [IpeAnpuaTds ¢ y4eTOM MPUHIIMIIOB
YCTOWYMBOTO pa3BUTHA; BJHAHHE pelIEHHH W [OeHCTBHE uleHOB HaOIIOAATENBbHOrO COBETA
BO3MOJKHO  ONPEAETUTH  MOCPEICTBOM  CHEAYIOLIMX  BOMNPOCOB:  KaKOBBI  IMOCJICACTBUA
peleHus/IeHCTBAs B JOJITOCPOYHOM IE€PHOAE; KaKOBO BIIMAHHE NEATEIBHOCTH OpraHW3allid Ha
00IIECTBO U OKPYIKAIOILLYIO CPEemdy;

4) Biusinne Ha pemyTanuio IIpeAnpusTHs M BBICOKME CTaHIAPThI JEJNOBOM STHKH; BIMsAHHEC HA
MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (TI€peUeHh BOIIPOCOB SABJAETCS HE HCUEPIBIBAIOIIHM ),

5) moaepKUBaTh BHICOKHE CTaHNAPTHI JENOBOM YTHKH, WICHBl HaOIIOAATENLHOrO COBETa B CBOUX
JIeACTBHAX, PEIIEHUAX M TIOBEICHUH COOTBETCTBYIOT BEICOKMM CTaHJapTaM JIENOBOM ITHKU M OBITH
npumepoM (obpastom) 1 paboTHukoB [pennpusrus;

6) He co3gaBaTh KOHGIMKTA HHTEPECOB — 4YlleHbl HaAOMOJATENhHOIO COBETA HE JIOIMyCKaroT
BO3HMKHOBEHHS CHTYalMH, HOpU KOTOPBIX JIMYHAsg 3aMHTEPECOBAHHOCTH MOMKET IOBJIHATL Ha
HajJe/Kalllee  BBIIOJHEHHE MM 00S3aHHOCTEM wuineHa HabIIOJATeNBHOIO COBETa, B CilIydae
BO3HUKHOBEHMS CUTYALMU ¢ KOHDIUKTAMH HHTEPECOB, KOTOPHIE BAUAIOT HJIA MOTCHIUAIBHO MOTYT
MOBIMATE Ha OECHPUCTPACTHOE NPWHATHE pELICHHH, wWieHbl HAOMIOAATeTBHOIO COBETa
3ab1arOBPEMEHHO YBEIOMIIAIOT 00 3TOM IpeaceaaTeliss HabmoaaTeIbHOTO COBETA U He IPHHUMAIOT

3anpewyaemcs HecaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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yHacTie B 0OCYXKICHHH M IPHHSTHM TaKHX pereHui. JlanHoe TpeboBaHHe OTHOCHTCS M K JPYyrUM
ACHCTBUSAM 4ieHa HabIOJATENEHOrO COBETa, KOTOPHIE MPSIMO MJIH KOCBEHHO MOT'YT HOBJIMATEL Ha
HaJlJIE/KallEee UCIOIHEHHE 00A3aHHOCTEH WieHa HAaOII01aTeIbHOTO COBETA;

7) IEACTBOBAaTL C [JOIKHOM pPasyMHOCTBIO, YMEHHEM WM OCMOTPHUTENBHOCTEIO —  YIIEHBI
HaOJIOATEIbHOTO COBETA HA MOCTOSHHON OCHOBE IIOBBIIAIOT CBOM 3HAHHUS B YACTH KOMITIETeHIH i
HaOJIOJATENBHOrO COBETA M BBINOJHEHHS CBOMX OGS3aHHOCTEH B HABIIONATENLHOM COBETE,
BKIOHast TAKUE HaNpaBICHHs KaK 3aKOHOJATENBCTBO, KOPIOPATHBHOE YIIPAaBIEHHE, YIIpABICHHE
pHCKaMH, PUHAHCHI M ayJUT, YCTOHYMBOE Pa3BHTHE, 3HAHHS OTPacii K CHeuUuUKH JeATSIBHOCTH
IIpennpusatus. B nensx noHmManus akTyarbHBIX BOIIPOCOB JiesTenbHocTH [Ipeanpustus uneHsl
HabJIIOIATENILHOTO COBETA PEryNAPHO ITOCEINAIOT KIFOUEBblE OOBEKTHI [Ipeanpustus u mpoBoasT
BCTPEYH C paDOTHUKAMH.

33. OTBETCTBEHHOCTh MEXKIy HabGMOATENEHBIM COBETOM 3a ODECIICUCHHE CBOE JEATEILHOCTH,
BLIIOTHEHUIO CBOUX (yHKIMHA W 0OsS3aHHOCTEH, B TOM uMcie (HO He OrpaHH4YHBasiCh) IO
OMPEAC/ICHUIO CTPATCIMYECKNX HANpPaBJICHHH NETENbHOCTH [IpeanpusTus, mMOCTaHOBKY 3a1ad
KOHKPETHBIX. W3MepuMbIX (ouudpopanHeix) KIIP W OTBETCTBEHHOCTH HCIIONIHUTEIHHOIO oprasa
[Ipeanpusitus 3a onepauMoHHYIO (TEKYIIYIO) HESTETLHOCTD Ipennpusarus, B ToM uucie (HO He
OTPaHM4MBasi) BBINONHEHHWE [OCTABNEHHBIX 3aJa4 M JOCTHKCHHE YyCTaHOBIeHHbiX KIIP
PA3JICNIACTCA ¥ 3aKPEMIIAETCA B COOTBETCTBYIOIIMX BHYTPEHHUX JJOKyMeHTax [IpeanpusTus.

34. Ynenbl HaOmOJATENBHOIO COBETA BBINOJNHAIOT CBOM OGS3aHHOCTH, BKIIOUAS GumynnapHsie
obs3anHOCTH Hepen COGCTBEHHMKOM M OTBEYAIOT, 3a NPUHUMAEMBIE pelleHHs, 3(pheKTHBHOCTS
CBOEH JNEATENLHOCTH, NeWCTBHE H/MIH 6e3efCTBHE COTJIACHO NoAnyHKTY 4) crtatee 1 3akoHa
Pecny6mukn Kasaxcran «O mpoTtuBomeiicTBium Koppynuum». B ciaydae BO3HHKHOBEHHS DPa3sHBIX
MHEHHH Tpe/iceaTenb HabMOAaTeIbHOIO CoBeTa 06ecmeYnBaeT PacCMOTPEHHE BCEX NPHEMIIEMBIX
BAPHAHTOB M TPEJUIOKCHUH, KOTOpbIE BBICKA3bIBAIOTCA OTACIbLHBIMH YICHAMH HabJIOIaTelbHOTO
COBETa, 4TOOBI IPUHATDH pelIeHUe, OTBeYarolee HHTepecam [Ipeanpusarus.

35. Ha exeroanpix 3acenanusx CoGCTBEHHMKA (3aciyIIHBAHHK) npejcenarenb HabIIOATETLHOTO
COBETA [IPEOCTABIIACT:

I)otuer  HabmomaTeNbHOro  CoBETa, B KOTOPOM — OTP@KAIOTCS HMTOTM  JEATENHHOCTH
HabJIIOATENBHOTO COBETA 38 OTYETHBIH IEPHO/, MEPEL, IIPEINPHHATbIE HAGIONATETLHBIM COBETOM
[10 POCTY JI0JITOCPOYHOM CTOMMOCTH M YCTOHYMBOMY Pa3sBHTHIO [IpenpusTHs, OCHOBHEIE (haKTODEI
pHCKa, CYINCCTBCHHBIE COOBITHS, DACCMOTPEHHBIE BOMPOCHL, KOJMYECTBO 3acefaHHi, (opma
3aCellaHuM, MOCEIIAaeMOCTh, a TaKXKe JApyras BakHasd MH(GOpMalMs — OTYeT HaGIIOJATEeIHHOIrO
COBETa BKJIOYACTCS B COCTAB roJloBoro or4era [Ipeanpustus;

2) oT4eT 0 peanu3auuu oxunaHui CoGCTBEHHHKA.

36. HabmonaTembHEIH COBET €XEr0HO OTYHTHIBACTCS O COBIIIONEHUH HOopM Hacrosimero Konekca
nepey CoberBennukom Ilpenmpustas. HaGmopaTensHbli coBeT obecreuuBaet BHEIpEHHE
MCXaHU3MOB,  KOTOpBIE —MOMOIyT u30ekaTh KOHQIHKT HHTEPECOB, MPENATCTBYIOIIMIL
00BECKTUBHOMY BBINMOJIHEHHIO HabIIO/ATENLHBIM COBETOM CBOHX OOS3aHHOCTEH, M OrpaHUYHTh
MOTHTHYECKOE BMEIIATENBCTBO B MPOIECCHI HAOIIONATENLHOTO COBETA.

Cobcteennuk [Ipennpusarus MOMKeT HOMOMHHTENHFHO IPOBOAMTH 3aCEaHHUs C npencenaTesieM H
“ieHaMH HaOMIONATENbHOrO coBeTa Iy OOGCYRKIEHHS CTPATErMYecKMX BOIPOCOB DA3BHTH,
H30paHus PyKOBOJMTENA MCIONHHTENBLHOTO opraHa [IpenpUaTHs H APYTHX acIeKTOB, KOTOpBIE
OKa3BIBAIOT BJIMIHME HA POCT JOJIFOCPOYHON CTOMMOCTH M ycToiHuMBOE paszsutHe [IpeanpusTus.
37.B muHabmomaTensHOM COBeTe COBMIONAIOTCS  balaHC HAaBLIKOB, OIBITA H 3HAHHH,
00ecreunBarOMMi NPHHATHE HE3aBHCHMBIX, OGBEKTHBHEIX M 3b(QEKTUBHEBIX peleH il B MHTepecax
llpennpustiss 1 ¢ yderoM cnpaBeiauBOro OTHOWEHHS K COGCTBEHHMKY U IPHHIIHIIOB
YCTOHYHUBOI'O pa3BUTHS.

3anpewjaemca necanKyUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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38. Unensl HabmonaTenbHOTO COBETAa M30MPAIOTCA HAa OCHOBE SICHBIX M IPO3paYHBIX MPOLERyp C
YUETOM KOMIIETEHIIMM, HaBBIKOB, JOCTHXEHUH, IENOBOK permyTaluu U IpodeCCHOHAIBHOIO OIbITa
KaHJUOATOB, corijacHo IIpaBHiiaM KOHKYpCHOro otbopa 4ieHOB HaOIIOJATENLHOIO COBETA H
AOCPOYHOTO NPEKPALEHHs UX TTOJTHOMOYMH, yTBep kK AeHHBIM [IpuKazoM MuHKCTpa HalTMOHAIBHOM
sxoHoMukH Pecnybnnkn Kazaxcran ot 20 ¢espans 2015 roga Ne 113,

9. B coorsercTtBUH ¢ myHKTOM 3 cratbd 148 3akona Pecnybmuku Kazaxcran «O
rOCY/IapCTBEHHOM MMYIIECTBE» wWieHbl HabmonatenbHoro copera IIpeanpusTus u3bupaiorcs Ha
CpOK monHOMOuHH HabmoaaTeabHOro cosera IlpennpuaTus - Ha TpH roza.

40. Ilpu oTGope KaHAUIATOB B COCTAB HAbIIIOJATENILHOIO COBETAa BO BHUMAHHUE IIPUHUMAFOTCS:

1) onbIT paboTEl Ha PYKOBOASIIHUX JOIKHOCTSX;

2) ombIT paboThl B Ka4eCTBE WieHa HabII0AaTeIbHOrO COBETA,

3) cTax paboThl;

4) o6pasoBaHue, CIIClUATIbHOCTD, BKIIIOYas HATHYAE MEXKIYHAPOJHBIX CEPTUQHKATOB,

5) HaTMYKe KOMIIETCHIIMHA 10 HallpaBJIEHUsM H OTPaCiIsaM;

6) nenoBas penmyTalus;

7) HATHYHE MPSIMOTO WX MOTCHIIMATBFHOTO KOH(IIUKTa HHTEPECOB.

41. Orpanuuenus x nuuaM, u3bupaemeiM B coctaB HaGmromarenbnoro cosera [Ipeampustus
pernaMeHTHpoBansl B TpeOOBaHWsAX, TNpPeNbABIAEMBIX K JHIaM. U30MpaeMbIM B COCTaB
PecnyGauku Kaszaxcran ot 20 ¢epans 2015 roga Ne 113.

42, Konn4ecTBO YI€HOB HaOMIOMATENLHONO COBETa M IIPOLIEHTHOE COOTHOIICHHWE HE3aBUCHMBIX
Y€HOB HaOJIONATENHHOTO COBETa perjaMeHTHpoBaHbl B 3akoHe Pecmybmuxm Kasaxcran «O
rocyJapCTBEHHOM HMMYINECTBE». KOIMYECTBO HE3aBHCHMBIX UICHOB HabIIOJATENHHOTO COBETa
NONKHO OBITH JOCTATOYHBIM JIs OOECIeYeHHus] HEe3aBUCHMOCTH TNPHHMMAEMBIX PpEINeHHH H
CTpaBeIMBOr0 OTHOLIEHUS KO BCeM COGCTBeHHHKaM. HeszaBHCHMbIE WieHbl HaOIOIATEIBHOTO
COBETA SBIAIOTCH CBOGOJHBIMH OT KAaKMX-THOO MaTepHAIBHBIX HHTEPECOB WM OTHOLICHUH C
[IpeanpuATHEM, €ro yNpaBieHHs WIH ero COOCTBEHHOCTH, KOTOpbIE MOINH OBl MOCTaBHTL HOA
yIpo3y OCYIIECTBIEHHE OOBEKTUBHOTO CYKISHHUS.

TpeboBanus K HE3aBUCUMBIM YieHaM HabIIOJAaTENbHOIO COBETA YCTAHABIMBAIOTCSA B COOTBETCTBUH
¢ 3aKoHO/1aTeNnbCcTBOM Pecny6mmku Kazaxcran u ¥YerasoM lpennpustus.

HesaBucuMble 4neHbl HaGIIOIATENLHOTO COBETA AKTUBHO yJacTBYIOT, B TOM YHC/IE B 0OCYKICHHH
BOIIPOCOB. TJ€ BO3MOKEH KOHQIMKT HHTEPeCcOB (TMOArOTOBKA (MHAHCOBOH M HE(PUHAHCOBOH
OTYETHOCTH. 3aKIIOYEHHE CJIeJIOK, B OTHOIIEHHWH KOTOPbIX MMEETCA 3aHHTEPECOBaAHHOCTE,
BLUIBM/KEHHE KaHJIWJATOB B COCTaB HMCIOJHHMTENBHONO OpraHa, yCTaHOBJCHHE BO3HAIDAKICHHA
4JIeHaM MCIMOJTHUTENBHOTO OpraHa).

HesaBuCHMEIH uieH HabIIOJATENBHOTO COBETA CIEJUT 3a BO3MOMXHOM yTeped craTyca
HE3aBUCUMOCTH M 3a61aroBpeMeHHO YBEIOMJISIeT Tpeacearels HaOIIOaTeNbHOTO COBETA B
clydae HaNMyMs TakMX CcUTyanui. B ciydae HauuyuMs OOCTOATENBCTB, BIHAIONIMX Ha
HE3aBMCHMOCTh 4YieHa HablIoJaTebHOrO COBEeTa, MpeiaceaaTeNs HabIoIare/IbHOrO COBETa
He3aMeIIMTEIPHO JOBOIMT JAaHHYI0 MHGopManuio a0 cBefeHuss COOCTBEHHMKA IUIA MPHHATHS
COOTBETCTBYIOIIETO PEIeHUs.

43. OTHOWEHNsST MKy dYieHaMH HabofaTenbHOro coBera M IIpemmpusaTds OQOpMILIIOTCS
JOrOBOpaMH ¢ ydetoM Tpebosanuli 3akoHomaTenbcTBa Pecrny6nukm Kasaxcrad, MONOKEHUH
nacrosuiero Kogexca # BHyTpeHHUX JOKyMEHTOB IIpennpuatus.

B joroBopax yKka3sbBalOTCA MpaBa, OOA3aHHOCTH. OTBETCTBEHHOCTh CTOPOH W ApyTHE
CYILIECTBEHHBIE YCIOBHS, a Taloke 00A3aTENbCTBA WieHA HAONIONATENBHOIO cOBeTa COOJIONaTh
nosioskeHust HactosAwero Kogekca, B TOM YMcle YAENATh AOCTAaTOYHOE KOJIHMYECTBO BPEMECHH JJIA
BBIOJIHEHUS BO3NIATAGMbIX Ha HHUX QYHKIHH, 00sf3aTespCTBA O HEpasINAlICHWH BHYTPCHHEH

3anpewaemcs HeCanKYyUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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urdopMmarmu 0 IIpeAnpUATHM T0C/E NPEKPALICHAs o NEATENHHOCTH Ha CPOK, YCTaHOBICHHBIN
HabITIOaTeILHBIM COBETOM H JIOTIOJHHUTENBHbIE 0053aTeNbCTBa, 00yCIOBIEHHbIE TPEOOBAHHIMHU K
ctaTtycy ¥ GYHKIMSAM HE3aBUCHMBIX UIE€HOB HaOIIONATEILHOTO COBETA.

B 10roBopax MoryT GBITh MPeLyCMOTPEHEI CPOKH BBIIOJIHEHHS YWieHaMH HalJolaTelIbHOro CoBeTa
OTHENbHBIX 00S3aHHOCTEMH.

44. MNpennpustie obecneuyrBaeT HATUYKE IUIAHOB MPEEMCTBEHHOCTH WICHOB HaGIIONATENLHOTO
coBeTa Uil MOANEPKAHNs HETNPEPLIBHOCTH AESITENBHOCTH M NPOrPECCHBHOIO OOHOBIICHHS COCTaBa
Ha0J0JaTEeNBHOTO COBETA.

45. HabmrofaTe bHBI COBET YTBEPKIAET INpOrpaMMy BBENEHUS B JOJDKHOCTE IUId BHOBB
136paHHEIX 4IEHOB HabIIOAATeNIbHOTO COBETa W IpOrpamMmy Mpo(heCcCHOHATBHOIO pasBUTHA A
Kasknoro uiena HabnrogatensHoro cosera. Cekperapb HabmroJaTelqbHOro coseTa obecmednBaeT
peasi3alkio JaHHOH MPOrpaMMBL.

46. Ynensl HabJIIOIATEILHOIO COBETa, M30paHHbBIE BIEPBBIE, MOC/IE CBOEI0 Ha3HAYEHHS MPOXOAAT
[pOrpaMMy BBENEHHS B JIOJDKHOCTB. B mpoliecce BBEACHHS B JIOKHOCTh YWIEHBI HaOIIOIaTeTbHOTO
coBEeTa O3HAKAMJIMBAIOTCA CO CBOMMH IIpaBaMH M O0A3aHHOCTAMHM, KIIFOYEBBIMH aCNEKTaMH
JEATELHOCTH W IOKYMEHTAMH IlIpeinpHsATHs, B TOM YHCNE, CBA3aHHBIMM C HauOOJIBLINMH
PHCKaMHU.

47. Tlpencenatens HaGIIONATENLHOTO COBETA OTBeYaeT 3a oblnee PyKOBOACTBO HalIIOJaTETbHBIM
coBeToM, obecreynBaeT MONHYI0 M 3Q(HEKTHBHYIO peanu3anyio HabIOAATeNbHBIM COBETOM €ro
OCHOBHBIX (YHKIIMH M HOCTPOEHHE KOHCTPYKTUBHOIO JHANOTa MEX/Ty WIEHaMH HaGIIFOIaTeIbHOTO
coBeta, cobcTrenHukoM U Mcnomuurensaev opranoM [Ipennpustas.

Ilpencenatens HaGNIONATENBHOTO COBETA CO3J@€T €IMHYIO KOMaHDy —MpodecCHOHAIOB,
HACTPOGHHBIX HA pOCT OJNTOCPOYHOM CTOMMOCTH M YyCToH4MBOe passuTHe IIpenmpusrus,
YMEIOIHUX CBOEBPEMEHHO H Ha JOKHOM MPO(peCCHOHAILHOM YPOBHE PEarHpoBaTh Ha BHYTPEHHHE
i BHCIIHHE BLIZOBEIL

Jlis  BLINOJNHEHHS pOJNM NpeiacefaTeNs HabmomaTteqbHOrO CcoBeTa, KaHAWJar Hapsiay ¢©
npodeccnoHaTbHON KBajMduKanueil U onbIToM, 06/1a1aeT CleUaTbHEIMU HaBbIKaMH, TAKUMH KaK
JIMIEPCTBO, YMEHHE MOTHBHPOBaTh, TOHMMATh pa3sHble B3TIIAABI H TOAXOMbI, HMECT HABBIKH
pazpereHust KOHQIUKTHBIX CHTYallUH.

OYHKIMM Tpeacenatells HaGMOAATENbHOTO COBETA M HMCHOJHHMTENBHOrO opraHa [IpeampusaTis
paslieNsloTcss M 3akpemnsiorcs B Ycrae [lpennpustvs, BHYTPEHHMMH —JOKyMEHTaMH
[IpeanpusiTus. PyKOBOIHMTEb MCHONHUTENBHOTO OPraHa He MOXET ObITh M30paH mpeacelareneM
HabronarenbHoro copera [Ipeanpusarus.

Kmouessle pyHKIHH MpeaceaaTens HabmoaaTenbHoro COBeTa BKIIIOYaroT:

1) nnaHupoBaHue 3aceaniii HabIIOIATENFHOTO COBETa M (POPMUPOBAHNE ITOBECTKH;

2) ofecrieyeHHe CBOEBPEMEHHOTO TOJYYeHHs WICHaMH HaOMIONATENbHOrO COBETa IIONHOH H
AKTVaAILHON HHGOPMALMHK I IPUHATHA PEIICHHH,

) obeclieyeHne COCPENOTOYCHHS BHHUMAaHUS HaOMIOJATENFHOrO COBETa Ha PacCMOTPECHHH
CTpaTerMYeCKUX BONPOCOB W MMHMMH3ALMU BONPOCOB TEKYLIEro (OMNEpalHoOHHOTO) XapaKTepa,
MOJIIEAITNX PACCMOTPEHUIO HaOMOAATEIEHEIM COBETOM;

4) obecrieucHAe  pe3yNbTAaTHBHOCTH  [POBEACHHS  3acellaHuii  HAOIONATENBPHOrO  COBETA
MOCPEICTBOM BBIIENEHHS AOCTATOYHOTO BPEMEHHU Ul OOCYKIEHHM, BCECTOPOHHETO H ITyb0KOro
PAacCMOTPEHHS BONPOCOB MOBECTKU IIHs, CTUMYJIHPOBAHHS OTKPBITHIX OOCYXICHUH, TOCTHKCHHA
COIJIaCOBaHHbIX PELICHUH;

5) MOCTpOEHHE HAzNeXKame KOMMYHHKALAH U B3aHMOJCHCTBHSA ¢ COOCTBCHHHKOM, IPH NPHHATHH
KJTIOYEBBIX CTPATETMUECKHX PELUIEHUH;

6) obecriedene MOHHTOPMHIA M HA30pa HAJUIEXKAIero HCIONHEHHS NPUHATBIX PelICHHH
1abII0/1aTeTBFHOTO COBETa U COOCTBEHHHUKA!

3anpeujaemca necankyuoHUPOBAHHOE KCEPOKONUPOBAHUE OOKYyMenmd
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?) B Cliy4a€ BO3HHKHOBEHHS KOPIIOPDATHBHBIX KOH(I)J'IHKTOB TIPUHATHE MEpP IO HX pa3pClICHHIO H
MHAHHMH3AIIUNH HETaTHBHOTO BIHWSHWUSA Ha JIEeATEIBHOCTH OpraHH3alliH, H CBOEBPEMEHHOE
HII(I)OpMI/IpOBaHPIC COOCTBEHHHKA, B cllydyae€ HEBO3MOKHOCTH peElIeHHsd TaKHX cmyaunﬁ
COOCTBEHHBIMH CHIIAMH.

[Taparpad 5. Cayxda BHyTpEeHHEro ayaura

48. Jlns ocyuiecTBiaeHUst MOHUTOpUHTA 3(h(heKkTHBHOCTH (PHHAHCOBO-XO3IHCTBEHHON NEATENBLHOCTH
no pemenuto CoOCTBEHHHKA MOXKeT OBITH 00pa30BaHO CTPYKTYpHOE NOApa3lielieHHe — Ciiyxba
BHYTPEHHErO ayauTa.

49. HabmoparensHelii  coBeT IIpeAnmpusaTus OmNpeneseT KOJNWYECTBEHHBIH COCTaB  CITyX OBl
BHYTPEHHETO ayIMTa, CPOK IOJHOMOYHUH ee pabOTHUKOB, HA3HAYAET €€ PYKOBOJIMUTENS, & TaKKe
JOCPOYHO MpEKpaIlaeT ero IOJIHOMOYHS, ONpefeNseT MOpsAioK e paboThl, pasMep M YyCIOBHS
OIJIaThl TPYJa U MPEMHUPOBaHHA pabOTHUKOB CITyKObI BHYTPEHHETO ayIUTa.

50. PaGoTHHKH CITy’KOBI BHYTPEHHETO ayIuTa He MOTYT OBITh H30paHbl B COCTaB HabIIONATENEHOTO
COBETa M HCTIOMHUTeNbHOTrO oprana [IpeanpusTus.

51. Cay:xba BHYTpPEHHEro ayauTa IOJYHHAECTCS HEIOCPEICTBEHHO HAabIIOaTelbHOMY COBETY
[MpennpusTHs. 3amayn U (YHKIHHA CIyKOBl BHYTPEHHErO ayluTa, €€ IpaBa W OTBETCTBEHHOCTh
OTMPEIeNIOTCS MONOKEHHEM O Cllyk0e BHYTPEHHEro ayluTa, YTBEPKIaeMbIM HabIOIaTebHBIM
coetoM [Ipeanpusrus.

52. Kirouensie 06s13aHHOCTH Ci1y:X6b BHYTpEHHEIr0 ayuTa BKIIIOYAIOT OIEHKY KadyeCTBa CHCTEMBI
BHYTPEHHEr0 KOHTpPOJA W yIpaBlieHHs puckamMu B IIpeAnpusTHH ¥ NOBEICHHE N0 CBEACHHA
HabI0JaTeNbHOr0 coBeTa MH(pOpPMAMH O JOCTATOYHOCTH M 3(Q(EKTUBHOCTH JAHHOM CHCTEMBI.
OcHoBHasi 3amada CiyxkObl BHYTPEHHEIO ayauTa 3aKjIlo4aeTcs B COINCHCTBHH YIYYIICHHIO
pe3ynpTaToB JAesiTenbHoCTH [pennpusTus.

53. B nonoykeHuu o ciy:x0e BHYTPEHHET0 ayAuTa ONPEJENIOTCA | 3aKPeTIAIOTCA:

1) NpUBEPKEHHOCTD IIPUHATBHIM MEKAYHAPOJAHLIM IPHHIIMIIAM U ITOJIOKCHUAM,;

2) craTyc, UeNH U 3a1a44 BHYTpeHHero ayaura [IpeanpusTys;

3) ycroBus obecreuenns HE3aBMCHMOCTH, OOBEKTHBHOCTH U mpodeccHOoHanu3Ma CiykObl
BHYTPEHHEr0 ayjaMTa Ul JOCTH/KEHHS Lelel M 3aj1ay BHyTpeHHero ayauTa u 3hdexTuHOro
BHITONHEHUS CITYK00H BHYTPEHHEr0 ayuTa CBOMX (YHKUHUH H 00A3aHHOCTEH:

1) kpaH(UKALMOHHbIE TpeOOBaHUS K PYKOBOAMUTENIO M pabOTHHKaM CIyxKObl BHYTPEHHEro
ayIuTa;

5) oOBeM u coepKaHUe IEeATENEHOCTA BHYTPEHHENO ayAMTa,

6) npaBo NOCTyna K NOKYMEHTAllHH, COTPYOHHKAM H MaTepHalbHBIM aKTHBaM IIPH BBIIOTHEHUH
COOTBETCTBYIOIIMX 3aJaHH;

7) NOpPSAOK B3aUMOJICHCTBHS CIyKObl BHYTPEHHEro ayluTa ¢ HaOMONaTeNbHBIM COBETOM H
HCIIOMHUTENLHEIM OpranoM IIpeanpusTHs ¥ NpeCTaBIeHHs OTYETHOCTH HaOJIOAATEIbHOMY
cosety Ilpeanpusarus.

54. B nonoxxeHUH 0 ciy0Oe BHYTPEHHEro ayauTa NpeayCMaTpHBaiOTCs TakKe CIEeAYIONHEe 3a0a1i
U GYHKIUU:

|) comeiicTBHe MCNONHUTENLHOMY oprany u paborHukam Ilpemnpuatus B paspaboTke H
MOHUTOPHHIE HCIIOJHEHHS TPOLENyp ¥ MEpPONpHATHH 110 COBEPIICHCTBOBAHHUIO CHCTEMBI
YIpaBICHUSA PUCKAMH H BHYTPEHHEr0 KOHTPOJIA, KOPIIOPAaTHBHOMY YIIPABICHHUIO;

2) KOOpAMHALMSA JeATeJbHOCTH C BHENIHMM ayauTopoM [Ipeanpusrus, a Takke IULaMy,
OKa3bIBAIOIIMMH YCIYTH [0 KOHCYJBTHPOBAaHHIO B 00NACTH YNpaBJICHHs DPUCKaMH, BHYTPEHHETO
KOHTPOJA U KOPIOPAaTHBHOI'O YIIPaBJICHHUS;

3anpewyaemcs HeCAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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3) MOAroTOBKAa M MPEaOCTaBleHHE HabMONAaTeNbHOMY COBETY H KOMHTETY IIO ayUTy(IIpu €ro
HAJIMYMH) €XKEKBapTAIbHBIX M TOIOBOTO OTYETOB O pE3yJbTarax AEATENPHOCTH IOAPa3ACIICHHUSA
BHYTPEHHETO ayJNTa W BHINOJHEHHH TOJOBOTO ayJIMTOPCKOTrO IUIaHa (B TOM YMCJIE BKITFOHAIOMHX
MHGOPMAIMIO O CYIIECTBEHHBIX pPHCKax, HENOCTAaTKaX, pe3ylpTatax H 3¢ deKTUBHOCTH
BBITIONHEHUST MEPONpPUATHH IO YCTPAHEHHIO BBIABJIEHHBIX HENOCTATKOB, PE3y/bTaTaX OLECHKH
aKkTHUECKOro COCTOSHHMS, HAleKHOCTH H 3(QQEKTHBHOCTH CHCTEMBI YNDaBICHHS DPHCKaMH,
BHYTPEHHErO KOHTPOJIS H KOPIIOPATUBHOTO yNPABJICHHS);

4) npoBepka COGNIONEHHS WCIOJHUTENBHBIM opraHoM [Ipeampustus u ero pabOTHHKaMH
MoJioKeHnH 3akoHoxarenscrea Pecnybmuku Kazaxcran ¥ BHYTPEHHHUX JOKYMEHTOB, KaCalOIHXCH
uHcaiizepckoil uapopManki ¥ 60pbOBI ¢ KOPPYILMEH, COOIIONCHHS STHUCCKUX TpeboBaHUH;

5) oCyIIECTBIICHHE MOHUTOPUHTA 3a UCIOJIHEHHEM PEKOMEHIAIMH BHELIHETO ay IMTOPA;

6) Mpe0CTaBleHHe KOHCYJIbTaluil HaOmronaTe/bHOMY —COBETY, HCHOJIHHTEIBHOMY Opramy,
CTPYKTYPHBIM TOJpa3IeNeHUsM M0 BOIPOCAM OpraHM3allid U COBEPIICHCTBOBAHMS BHYTPCHHEIO
KOHTpPOJNS, YNpaBJieHHs PUCKAMH, KOPIIOPaTHBHOTO YIPABICHHS W OPraHU3allid BHYTPEHHETO
aymuTa (BKIIOYas BOMPOCH! pa3pabOTKM BHYTPEHHHX HOPMATHBHBIX NOKYMEHTOB H NIPOCKTOB B
ITHX 06JacTsX), 4 TAKKe MO UHBIM BOTIPOCAM, BXOSIIMM B KOMIETEHIHIO CIIy)KObI BHYTPEHHETO
ayauTa.

55. Ouenka >QPEKTUBHOCTH AESTENBHOCTH CIyXObl BHYTPEHHEro aynuTa, €€ PYKOBOLMTCIA H
paGOTHHKOB OCYIIECTBIACTCS HabNMONaTeNbHbIM COBETOM Ha OCHOBEC PAacCMOTPCHHsS OTHETOB
ci1yk0bl BHYTPEHHETO ayauTa, COOMONEH s CPOKOB HCIIOJHEHHS IOI0BOT0 ayJTUTOPCKOIO IIaHa U
NPE/ICTABJICHHSl OTYETHOCTH, OLEHKH COOTBETCTBHMS OTYETOB TPeOOBAHHAM CTaHIAPTOB H
BHYTPEHHUX HOPMATHBHEIX JIOKYMEHTOB CIIyKOBI BHYTPEHHETO ay/IHTa.

Haparpad 6. Exanonm4nbiii HCnoHUTE IbHbIH opras. Pykopoaurens IIpeanpusiras

56. Pykosonutens [lpemnpusitus B cooTBeTCTBMM ¢ llpaBWiaMu Ha3HA4e€HWA M TNPOBCJCHHA
aTTeCTalldd PYKOBOJMTEN TOCYJapCTBEHHOTO MpPEANPHUATHsS, a TakkKe COIIaCOBaHHs €ro
KaHIMJATYPHl, yTBEPAKAEHHBIMA [IpukazoM MHHUCTpa HAIMOHANBHOH SKOHOMUKH Pecnybiuku
Kazaxcran ot 2 d¢espans 2015 roma Ne 70, mocine MpOXOXACHHS KOHKYPCHBIX TPOLEIYP
naznagaetcs CoOcTBeHHMKOM [IpeampusiTdsi, Ha OCHOBaHMHM MpPEACTaBICHHA, COIJIACOBaHHOIO
ujeHaMu HabmonarenpHoro copera [Ipennpusrus.

57. 3aMeCTHTENH PYKOBOMHMTENS HAa3HAYAIOTCS HA AODKHOCTH U OCBOOOKIAIOTCA OT JOJKHOCTH
CoOCTBEHHUKOM M0 TPEACTABICHUIO PYKOBOAMTENS HCIOJHUTENBHOIO OpraHa, COrlacoBAHHOMY
yneHaMu HabmomgarenpHoro cosera [IpennpusTus.

58. CoOCTBEHHMK NPEANPUATHS MOXET B YCTAHOBJIECHHOM IODSJKE MPEKPATUTbh MOTHOMOYHA
PYKOBOAMTENs [IpeInpHATHS Ha OCHOBAHMM HPENCTABIEHHs, COIIACOBAHHOTO HAaOMIONATEILHBIM
COBETOM. -

59. PykopoamTens  [lpeanpusatus —TPEACTABIAET  HCMOJIHMTENALHBIA — OpraH [Tpennpustus,
OCYIIECTRIIAIOMMUN PYKOBOJCTBO TeKyllel JedTenbHOCThIO [IpeanpuaTHs B COOTBETCTBHH C €O
KOMITETEHIMEH, ONpeeAeMOl 3aKoHOIaTeIbCTBOM B Y ctaBoM [IpennpusTus.

60. Pykosoautens [NpeanpusTys o6s3an ucnonusth pemrenus CoGcTBeHHNKa B HaG/IOAATEHHOTO
COBETAa.

61. Pykosonutens [lpeanmpusTés BhOpaBe NPHHMMATh pENIEHHMs IIO BOMpOCaM ACATCILHOCTH
[IpeAnpHusTHs, He OTHECEHHBIM 3aKOHOAaTeNbcTBOM Pecmybmaxu Kasaxcran H VYcraBoM K
KOMIETEHIMH Jpyrux opranos [Ipeanpusrus.

62. PykoBomuTens IlpenanpuaTus HECET OTBETCTBEHHOCTh IO PACKPBITHIO uHbOpPMALME H
un(OpMalMOHHOMY  OCBEIIEHHIO  JesTenbHocTH  [IpeampusTus B COOTBETCTBHM  C

3anpeuyaemes HECAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMERMA
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3aKoHomaTenbCTBOM PecnyGnuky Kasaxcra, BHYTPEHHMMH TOKYMEHTAMH IIpennpusaTus u o6s3aH
00ecneunTh 3allkTy M COXPAHHOCTh BHYTPEHHEH (ciyxe6HOM) nubOopMaLuy.

63. Pykosomutens IIpeAnpusTHs HeCET OTBETCTBEHHOCTh 3a BbLIEJICHHE (DMHAHCOBBIX U
HCIOBEYECKHX PECYpPCOB A OCYHICCTBIEHHS MOCTABJIIEHHBIX COOCTBEHHUKOM M HaOIIONATEIbHBIM
COBCTOM LIened U 3amay.

O+ Basaum, QYHKUMH, KPUTEPHH 0TOOpA KaHIMAATOB Ha JOIKHOCTh PYKOBOAMTES Ipennpusrus,
€ro 3aMECTHUTE]CH M IMOPANOK MX JESTENbHOCTH, OMPENENAIOTCA 3aKOHOMATENbCTBOM, YCTABOM,
HacTosmuM Koziekcom u BHYTpeHHUMHU fHoKyMenTamu [Ipeanpusris.

65. Pykosomutens [lpemnpusTus W ero  3aMecTHTeNd B MOpSJKEe, YCTAaHOBJIEHHOM
3aKoHONaTenbcTBOM PecnyGnukn KasaxcraH, HECYT OTBETCTBEHHOCTh 3a HEHMCIONHEHHE W/HIIH
HEHAJJIE/KAIlEe HCIIOJHCHUE CBOMX NOJDKHOCTHBIX 00A3aHHOCTEH, Tak KaK COrIaCHO MOMIYHKTY 4)
ctatbi | 3akona Pecry6iuku Kasaxcran «O npoTHBomeiicTBrm KOPPYTILIHH», IMLA, HCIIOHSIOIIHE
YIpaBJICHYECKUE GyHKIMH B rocynapcTBEHHOK OpraHu3aliu 581078 cybbekTe
KBa3sHroCyAapCTBEHHOIO CEKTOpa NMPHUPAaBHUBAIOTCA K JIMIAM, YIOJHOMOYEHHBIM Ha BBITIOJHEHHE
rOCYJapCTBEHHBIX (hYHKLIHHA.

66. Pabota pykosoantenst Ipeanpustus ounenuBaercs CoGCTBEHHUKOM [Tpennpustus. OCHOBHBEIM
KPHTEPHEM OICHKH ABISETCA AOCTHKEHHE rocTaBiieHHbIx KITP.

07. KIIP yreepxnatorcs CoberBennukoM ITpeanpusTus.

68. PesynbTaThl ONEGHKM OKa3BIBAIOT BIMAHWE HA pasMep BO3HArPAKICHHUS, NOOIIPEHHE,
nepensbpanue (HazHauYeHHe) WM JOCPOYHOE TTPEKpaIICHUE OTHOMOYHIA.

Maparpa¢ 7. IpuHnun ycroluuBoro pasBuTHs

69. TlpennpusTie 0CO3HAET BaXKHOCTH CBOErO BIHSHHUA Ha 9KOHOMHMKY, 5KOJIOTHIO U 00IIecTBo,
CTPEMACE K pOCTY NOJrOCPOYHOH CTOMMOCTH, OOECNEYHBAIOT CBOE YCTOWYMBOE pa3BHTHE B
AONTOCPOYHOM TIEpHOze, cobmoaas GanaHc HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. ITomxopn
OTBETCTBEHHOI'O, MPOAYMAHHOIO M pAallMOHATLHOTO B3AaUMOMCHCTBUS C 3aWHTEPECOBAHHBIMH
cTOpoHaMH OyZIET CIOCOOCTBOBATE YCTOMUMBOMY Pa3BHTHIO [Ipennpustus.

70. Ilpeanpuatue CTPEMHTCS K pPOCTY IONTOCPOYHOH CTOMMOCTH, O0ECTIEYHBAIOT YCTONYHMBOE
passaTHe, COOMOAAIOT 6alaHC MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. JIESTENBHOCTH B OGIACTH
VCTOHYHROTO Pa3sBUTHS COOTBETCTBYET JIyHIIHM MEJK/(YHAPOHBIM CTAHIAPTAM.

71. Ilpennpusatie B XOJe OCYWIECTBIEHMS CBOeH JEATENHHOCTH OKA3hIBACT BIHMSHHE MM
MCIIBITHIBAIOT Ha Ce0€ BIMAHUE 3aMHTEPECOBAHHBIX CTOPOH.

72. 3aMHTEPECOBaHHBIE CTOPOHBI MOIYT OKa3biBaTh KaK IOJNOXKHTENBHOE, Tak W HETAaTMBHOE
BO3NIEHCTBHE HA NEATENBHOCTh IIpeANpHATHA, a MUMEHHO HAa POCT CTOMMOCTH [TpennpusTus,
YCTOHYHBOE Da3BHTHE, PEMyTalUMIO H HMMHIUK, CO3JaBaTh WM CHHKATh PHCKH. IIpennpustue
YACACT BaXHOC 3HAYCHUE HA/lJIEKAMEMY B3aHMOJIEHCTBUIO C 3aHHTEPECOBAaHHBIMH CTOPOHAMH.

73. llpennpusTae Npu ONpeleTeHHH 3aUHTEPECOBAHHBIX CTOPOH M B3aUMOIEHCTBHA C HHMH
HCIIOJIB3YCT MEKAYHAPOIHBIC CTAHAAPTHI ONPENIEICHUA U B3aHMOJAEHCTBHS C 3aUHTEPECOBAHHBIMH
CTOPOHAMH. COrnacHo NpuIoKeHuIo 1 k Hacrosmemy Konekcey.

74. IlpenpusTHe IPUHUMAET MEPHI [0 HATAKMBAHUIO IHATOTa H A0JITOCPOYHOIO COTpYIHUYECTBA
C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

75. Ilpeanpustre cocrapnseT KapTy 3aMHTEPECOBAHHBIX CTOPOH, ¢ Y4ETOM PHCKOB ¥ PaHKUDPYS C
YHETOM 3aBHCHMOCTH (IPAMOH MIM KOCBEHHOM), 06S3aTeNbCTB, CHUTyanuu (ymensis ocoboe
BHAMaHHE 30HaM [OBBIIICHHOTO PUCKA), BAMAHMA, Pa3IHYHBIX (Pa3HOOOpa3HBIX ) EPCHEKTHB.

76. MeToiel B3aMMOMEHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMH BKIIOYAIOT (hOpMBI COTIIacHO
NpUIIOKEHHIo 2 K HactosmeMy Kozekcey.

3anpeu;aemcx HECAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE Ooxymenma
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77. llpennpustue obecrneduBaeT COTTaCOBAHHOCTb CBOMX JKOHOMMYECKHMX, OKOJOTHYCCKHX H

COIMANBHBIX LIeJIel 1 YCTOMYMBOIO Pa3BHTUS B JOJTOCPOYHOM NEPHOJE, KOTOPHIC BKIIIOYAIOT, B

TOM 4YHCJIE, POCT JIOJTOCPOYHOM CTOMMOCTH i COOCTBEHHHKOB M HMHBECTOPOB. YcTolunBOE

passuTHe B IIpenpusTHE COCTOMT M3 TPEX COCTaBIISIOUIMX: YKOHOMHYECKOH, 9KOJIOTHYECKOH H

COLMAJIbHOM.

78. DKOHOMMYECKAs COCTAaBIMIONIAs HANpaBiseT JesTenbHOCTh I[lpeampustus Ha  pocT

JIONTOCPOYHON CTOMMOCTH, 00€CledeHHe HHTEPECOB COOCTBEHHHUKOB M HHBECTOPOB, MOBBILCHHE

5(h(PEKTHBHOCTH IMPOIECCOB, POCT MHBECTHLMA B CO3JaHHM W Pa3BUTHH fosee COBEPIIECHHBIX

TEXHOJOTHH, MOBBIIEHHE NPOU3BOJIHTENBHOCTH TPYAA.

79. DKONOrHUEcKas COCTABIAIONIAs obecneynBacT MUHMMHI3ALIKIO BO3IEHCTBHS Ha OHONOTHYECKHEe
(u3MUYecKue TPUPOJHBIE CHCTEMBI, ONTHMAIbHOE HCIOJIB30BAHWE OrPaHUHYCHHBIX PECYpPCOB,

npUMEeHEHHE OJKOJOrMYHBIX, SHEPro - W MaTepHanocOeperarmux TEXHOJIOTHM, CO3JaHHe

3KOJIOTHYECKH MTPUEMJIEMOM MPOAYKIMH, MHHUMH3ALHUIO, 11€pepaboTKy ¥ YHHHUTOKCHHE OTXO/I0B.

80. ConpaiibHasi COCTaB/AIONAs OPMEHTHPOBAHA HAa TPHHIMIIBI COLMAIBHOW OTBETCTBEHHOCTH,

KOTOpBIE B YHMCJIE MMPOYErO BKIIOYAIOT obecrneueHue 6e30MacHOCTH TPYAa U COXPAHEHUE 310POBbA

paGOTHHKOB, CHPABEUTHBOE BO3HATPAKICHHE M YBAXKEHHME IpaB PabOTHHKOB, MHAMBUIYaNbHOC

pa3BUTHE MEPCOHANa, Pealu3allMi0 COLMAIBHBIX IPOrpaMM IUid [EpCcoHana, CO3JaHHe HOBBIX

pabouMX MeCT, CIIOHCOPCTBO M 06aroTBOPHTENBHOCTb, IIPOBEACHHE OSKOJOTHYECKMX H

06pazoBaTEIbHBIX aKIHH.

81. IIpeanpusTye POBOAUT aHAN3 CBOEH NEATETHHOCTH U PHCKOB MO TPEM JAHHBIM aCTEKTaM, a

TAKKE CTPEMHTICS HE JOMYCKAaTh MM CHHKATh HEraTHBHOE BO3/IEHCTBHE DE3YJIBTAaTOB CBOEH

NEeATENLHOCTH HA 32aHHTEPECOBAHHBIE CTOPOHBI.

82. MeskryHapoIHble CTaHIapTH! IPABOIAT KIACCH(PHKAIIUIO KaTeropii ¥ acleKkToB YCTOWYHBOTO

pa3BuTHs [IpeAnpHsTHE, COTIACHO MPUTOKEHHIO 3 K HACTOALIEMY Kogexcy.

83. B IlpenmpusTHEe BHICTpAaMBAeTCs CHCTEMa YNpaBleHUs B OOJACTH YCTOMYMBOTO DPa3BUTHI,

KOTOpash BKJIIOYAET, B TOM YHCIIE, CIECAYIOLIHUE JICMEHTHI:

1) npUBEpKEHHOCTh NMpPHHIMIAM YCTOHYMBOTO DAa3BUTHS Ha YPOBHE HaOIIOAATENEHOTO COBETA,

MCIIOJHUTEILHOTO OpraHa ¥ paboTHHKOB;

2) ananu3 BHYTpeHHeW W BHELIHEH CHTyallid MO TPeM COCTaBJIAIOLIHM (?KOHOMHMKA, SKOJIOTHA,

COLUAIbHBIE BOIIPOCHI);

3) ompe/ieNieHde PUCKOB B OONACTH YCTOMYMBOIO DPa3sBUTUS B COLIHANIBHOM, SKOHOMHYECKOH H

3KOJIOrHuecKoi chepax;

4) mocTpoeHUe KapThl 3aMHTEPECOBAHHBIX CTOPOH,

5) onpenenenue neneit u KIIP B 06nacTi yCTORYHBOTO pasBUTH, paspaboTka IaHa MEPOTIPUATUHI

1 ONpEACICHHE OTBETCTBEHHLIX JIUII;

6) HHTErpallis yCTOMYMBOrO Pa3sBUTHSA B KIIOYEBBIE [POLECCHI, BKIIOYAS yNpABICHHE PHCKaMH,

MIaHUPOBAHKE, YIPABJICHAE Ye/IOBEYECKUMHU PECYPCaMy, HHBECTHIHM, OTYCTHOCTD, ONCpallHOHHAs

JIeSTEIBbHOCTD | IPYTHE, 2 TAKKE B CTPATErMIO PA3BUTHSA H TIPOLIECCHI IPUHATHS PEIICHUH];

7) NOBBIIIEHHE KBATH(HKAUMK [OKHOCTHBIX IHL M PabOTHMKOB B 0ONAacTé yCTOHYMBOIO

pa3BUTHUS;

8) peryaspHbIii MOHMTODUHI W OLIEHKA MEPONPHATHH B OOIACTH yCTOHYHBOTO Da3BUTHs, ONCHKA

nocTuxenusa ueneit u KIIP, npuHATHE KOPPEKTUPYIOIHMX MEP, BHEAPEHHE KYJIbTYPhl MOCTOAHHBIX

YIIY4YLIEHUH.

84. Habmonare bHblii COBET ¥  MCHOIHUTENbHbIA opraH Ilpeanpusarus —obecrednBaeT

(GopmMupoBaHHe Ha IeKallel CUCTEMBI B 00/1aCTH YCTOWYMBOIO Pa3BUTHA U €€ BHCPECHHUE.

85. Bce pabOTHHMKH M JOJKHOCTHBIE JIMIA Ha BCEX YPOBHAX BHOCAT BKJIA/ B YCTOWUYHBOE Pa3BHTHE.

86. TpeanpuaruemM pa3pabaThIBAIOTCS MIAHBI MEPONPUATHH B 00JIaCTH YCTOHYUBOTO pPasBHTHA
TIOCPEICTBOM:

3anpewaemcs HecaHKYuOHUPOBAHHOE KCEPOKONUPOBAHUE OOKyMenmMd
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1) aHanM3a TeKylleH CHTYyallMd 1O TpeM OCHOBHBIM cepaM: SKOHOMHYECKOH, 3KOJIOrHYECKOH H
conuanpHoi. [lpm mpoBegeHMM J@aHHOTO aHalM3a B&XHBIM  SBJIETCS  TOCTOBEPHOCTD,
CBOEBPEMEHHOCTH U Ka4eCTBO MH(OPMALIUHK;

D) onpelielieHdss PUCKOB B OOJIACTH yCTOMYMBOrO pa3BUTHA. PHCKM pachpenensiores B
COOTBETCTBHH C TPEMsA HAMpPABJICHUSIMH yCTOHYUBOIO pa3sBUTHA, MOTYT TAIOKE BJIMSATH HA CMCKHBIC
HarpaBieHHs W 3aXBaThIBATh Apyrue pucku. s onpeneneHus PUCKOB MPOBOAMTCS aHallM3 Kak
BHYTpEHHHMX, TaK ¥ BHEIIHHX (akTopoB Bo3AencTBUA Ha [Ipeanpusrue;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BIIMSHHUS HA AESTENbHOCTB;

4) ompeenieHMs LieNel, a TaKKe [0 BO3MOXHOCTH LEJIEBBIX MOKa3aTeNeH, MEPONPHATHA IO
yAYYIIEHHIO M COBEPIUIEHCTBOBAHHMIO [EATEILHOCTH OpraHu3alldd IO TPEM COCTaBIIAIOUIMM,
OTBETCTBEHHBIX JIHII, PECYPCOB ¥ CPOKOB MCIIOJIHCHHS;

5) peryaspHOr0 MOHHTOPHHI2 M OLICHKU peaylM3alMiu leleH, MEPONPUATHH NOCTHKCHHsS LENEBBIX
rnoxkasarerei;

6) CHCTEMAaTU3UPOBAHHOTO M  KOHCTPYKTHBHOI'O  B3aMMOJICMCTBHS C  3aHHTEPECOBaHHBIMH
CTOPOHAMH, [TOJIy4eHUs 0OpaTHOH CBA3H,

7) peay3aliii chOpMHPOBAHHOIO I1JIaHa;

8) HOCTOSHHOTO MOHHTOPHHTA H PETYJIAPHOH OTYETHOCTH,

Q) aHanu3a HW OIEHKH pPE3yJbTaTHUBHOCTH IUIaHA, TMOABENCHHA HWTOTOB M  NPHHATHA
KOPPEKTHPYIOIUX U YIYYIIAIOUIMX MEp.

87. YcToluuBO€E pa3BUTHE HHTEIPUPYETCS B!

1) cuctemy yrpaBlieHN,

2) cTpaTeruyecKui MiaH pa3BUTHA,

3) KJIFOYEBBIE IIPOLIECCHI, BKTIOYAs YNpaBIE€HWE DHCKaMH, IUIaHMPOBaHHE, CPEIXHECPOYHbIH
(NATUIETHANM TaH DPasBUTHS) W KPATKOCPOYHBIA (rofoBod OIOMKET) MNEPHOIBI), OTYETHOCTS,
yIpaBieHHE DPUCKAMH, YNpPaBICHHE YEJIOBEYECKMMH peCypcaMH, HHBECTUIIMH, OIlEpalldOHHAA
NIeATeIbHOCTL M JPYTHE, a TAKKe B MPOIIECCH IPUHATHSA PEIIEHHH Ha BCEX YPOBHAX HadHHasg OT
HAGTIOMATENLHOrO COBETA H HCTIOJHUTENBHOTO OpPraHa, | 3aBepiias psAIoBbIMH pabOTHUKAMH.

88. B cucreme ynpasieHHs B 00/1aCTH yCTOWYHMBOTO Pa3BHTHS ONPEICNACTCS U 3aKPENIAETCA POIH,
KOMITETEHIIHH, OTBETCTBEHHOCTh KakK/J0r0 OpraHa ¥ BceX pabOTHHMKOB 3a pealn3alio MPUHIIHKIIOB,
CTAaHIApPTOB H COOTBETCTBYIOLIMX MOMMTHK U IIAHOB B 00/1aCTH YCTOWIHBOIO Pa3BUTHSA.

89. Habnromarenesueiii  coBer [lpeamnpusTus OCYIIECTBIAET CTPATErHYeCKOe pYKOBOICTBO H
KOHTPOJb 3a BHEIPEHHEM YCTOHYMBOro paseutHs. McmomuurenbHpii oprad [lpennpusitus
GbopMHpYeT COOTBETCTBYIOLIMH IJaH MEPONPHATHA ¥ BHOCHT €ro Ha pacCMOTPEHHC
Hab1I0AaTeNbHOIO COBETA.

90. B TlpeanpusTue BHEAPAIOTCS CHENUAIbHBIE MpOrpaMMbl OOydeHHs ¥ TIOBBIICHHA
kBamuHUKAMM MO BONpPOCAM YCTOH4YMBOro pa3puTus. OO6ydeHHe SBISIETCS MOCTOAHHBIM
3MEMEHTOM BO BHEJDEHHH YyCTOWYMBOro pasBuTHs. JlomkHocTHele Jmua IlpeampusTus
CrIocOOCTBYIOT BOBIIEYEHHOCTH COTPYIHHKOB B YCTOWYHMBOM Pa3sBUTHHA Ha OCHOBE NOHMMAaHHUA H
IPUBEPIKEHHOCTH MPUHIIUIIAM YCTOWYHMBOTO Pa3sBUTHs W M3MEHEHHs KYJIbTYDHI, IOBEACHHS MpH
ReJeHHH JAEATebHOCTH U BHITOJHEHH 0053aHHOCTEH.

91. BeIroJIBl OT BHEAPEHHUS IPUHIMUIIOB YCTOMYHBOIO Pa3BUTUS BKIIIOYAIOT:

| ) npuBjieYeHHe WHBECTHIMH — B MHPOBOH MPAaKTHKE TPH ONpeNC/IEHUH HWHBECTUIIMOHHOH
PHUBIEKATEILHOCTH HHBECTOPAMH Y4MThiBaeTcs >(QQEKTHBHOCTH B OONAcTH yCTOHYHBOTO
Pa3BHTHS;

2) NOBBILEHHE yIpaBleHUYeckod 3(QGEeKTUBHOCTH M MHHHMM3AlWA PHCKOB — HMHTETpalHs
JKOJIOTMYECKHX ¥ COIMANBHBIX A4CIEKTOB B [MPOLECC NPHHATHS YIPAaBIEHYECKUX DPEIICHHH
[O3BONSET PACHIMPUTH TOPU3OHTHI IUIAHAPOBAHHS M YUMTEIBATH GoJiee pa3sHOCTOPOHHHH CIIEKTP
PHMCKOB ¥ BO3MOKHOCTEH, 4TO CO3AAET MPE/TIOCHUIKH ISl YCTOHYMBOIO pasBUTHs OH3HECA;

3anpewjaemcs HeCAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKyMeRma
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3) moseiieHHe 3QPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH IO3BOJIAET CO34aBaTh
MHHOBALMOHHBIE MPOIYKTH M YCIYTH, YBEJIHYMBas [IPH TOM CBOIO KOHKYPEHTOCHOCOOHOCTH U
3 heKTUBHOCTE;

4) yKperuleHHe penyTauud — YIydlleHHe KOPIOPAaTUBHOTO MMHIXKA SBJACTCS INPSIMBIM
PE3yIBTATOM NEATENLHOCTH B 06J1aCTH yCTOWYMBOIO Pa3BUTHS, YTO MOBBIIAET LEHHOCTE OpeHna 1
(GopMHpyeT KpEINT JOBEpHs, a TakKkKe OKa3blBaeT MOJOXKHTEIbHOE BIMAHME HA KadeCTBO
B3aUMOJIEHCTBUS C JIETOBBIMH NTaPTHEPAMM;

S) MOBBILEHUE JOAIBHOCTH CO CTOPOHBI BHYTPEHHHMX M BHEUIHHX 3aHMHTCPECOBAHHBIX CTOPOH —
CO3J@HME INPUBIEKATETBHBIX YCIOBMH Tpyda, BO3MOKHOCTEH .71 NpOGECCHOHANBHOIO H
KAPLEPHOTO POCTA MO3BOJISIET MPUBIEKATh M YAEPKHBATh NEPCIEKTHBHBIX KBalHQUIHPOBAHHBIX
CHEUMAIMCTOB; MOCTpoeHre H((GEeKTHBHOro Juajora ¢ 3aUHTEPECOBAHHBIMH  CTOPOHAMH
crocobeTByeT (DOPMHUPOBAHMIO TO3WTHBHON Cpelbl BOKpYT JAestenbHocTd Ilpeanmpustus, 49TO
crocoOCTBYET TOBBIIEHHIO () ¢deKTHBHOCTH OHM3HECAa 3@ CYeT MOHUMAHHA U IOJJIEPKKH CO
CTOPOHBI ~KIIMEHTOB, COGCTBEHHHKOB, HHBECTOPOB, TOCYJapCTBEHHBIX OPraHOB, MECTHOrO
HaceJleHus, O0IIEeCTBEHHBIX OpraHu3alui.

92. JlomyckaeTcs TpecTapieHHe HHPOPMALUH 110 YCTOHYHBOMY Pa3BUTHIO B (hOpMe OTACIBHOTO
OTYETA WJIH B COCTaBe roI0BOr0 0T4YeTa IIpennpusTus.

93.TIpy MNOArOTOBKE OTYETAa MO YCTOWYHBOMY Pa3BHTHIO CJIEAYeT PpYKOBOACTBOBATHCA
OGIIEIPUHATHIMH MEXIyHAPOIHBIMU CTAHAApTaMU: MekIyHapoIHbIH CTaHIapT HHTEIPHPOBAHHOH
OTYETHOCTH, PYKOBOICTBO TIO OTYETHOCTH B 00GNAacTH ycToHumMBOro passuTus, CTaHTapTel B
obnacTH  ymIpaBieHHMs JKOHOMHYECKMMH, COLHANbHBIMA W  JKOJOTHYECKUMH  aCleKTaMH
JIEATCIBHOCTH, a TaKKE YYHTHIBATH €ro BIMAHHE Ha HMHTEPECHl 3aHHTEPECOBAHHBIX CTOPOH C
ygeToM obecrieueHus 3aIMThl HHGOPMAIMH, COCTaBIIsIOmEN CyKeOHYI0, KOMMEPYECKYIO H HHYIO
OXPaHIEeMYIO 3aKOHOM TalHy.

94, OTuer Mo yCTOHYMBOMY Pa3BUTHIO YTBEep:KAaeTcs HaOMOJaTebHEIM COBETOM U JOBOAUTCH 10
CBEJEHMA 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM Da3MEIICHHs Ha KOPIOPAaTUBHOM HHTEPHET-
pecypce W/UiM NpeloCTaBleHus Ha OyMaXKHOM HOCHTEIIE.

95. B mensx OOBeNEHWs IOJMTHKHA YCTOHYHMBOTO pa3BHTHA [0 CBEJCHHUA 3aWHTEPECOBAHHBIX
CTOPOH, WHTEpHET-pecypc IIpeAnpUsTHsS COAEPXHUT OTACIBHEIA paszel, MOCBSINEHHBINA J1aHHON
chepe AeITeNbHOCTH.

96. [peanpusitie 06CYXaeT BKIIOYEHHE U COONIOACHUE TIPUHIMIIOB H CTaHIaPTOB YCTOHYHBOI'O
Pa3BUTHS B COOTBETCTBYIOLIHE KOHTPAKThI (COTJIAIEHHS, JIOTOBOPEI) C MAPTHEPAMH.

97.B cnyuyae BbIsBIEHHS [IpeANpPUATHEM pHCKa, CBA3aHHOTO C OKa3aHHEM MapTHEPAMH
HEraTHBHOTO BO3JElCTBMS Ha OKOHOMHMKY., SKOJIOrHIO M obwectBo, [lpeampusTtae u/wimm
opraEmsanys NPHHAMAET Mepbl, HalpaBleHHbIE Ha MpeKpalleHHe WM NPEeNyNpeKACeHHE TaKoro
BO3JEHCTBUS.

Y8. B cayyae HENMpUHATHS HMIM HEHAUIEKANIEro BBIMOJTHEHUs MapTHEPOM TIPHHIHIOB H
CTaHJapTOB YCTOWYHMBOrO Pa3BUTHA, IPHHUMAETCA BO BHMMAHHE BKHOCTh JAHHOIO IapTHEpa Iid
[TpeanpusTHS ¥ CYIIECTBYIOT JIM MEPBI BO3JCHCTBHS Ha HETO U BO3MOXKHOCTD €0 3aMEHBL.

[laparpa¢ 8. Ynpasaenue puckamMu

99. B IpeanpusTtun cosgaercs 3bGexTHBHO QYHKIMOHUPYIOas CHCTEMA yNPaBJICHHAs PUCKaMK H
BHYTPEHHEI0 KOHTDOJs, HalpaBieHHas Ha obecneyenme pmocTxenus Ilpenmpusaruem CBOHX
CTpPaTerH4ecKHX M OMNEpAlHOHHBIX II€JeH, ¥ IPEACTaBIIAIONMIAA coboif  COBOKYITHOCTH
OpraHu3allMOHHBIX TOJNTHK, MPOLELYP, HOPM IOBEJCHHS W ACHCTBHH, METOJIOB U MEXaHH3MOB
YIpaBJIeHUs, CO3aBaeMbIX HaOIIOaTeIbHBIM COBETOM U HCTIOJIHUTENbHBIM opradoMIIpeanpusTus
N5 obecIreyeHus:

3anpewyaemes HeCAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMENMA
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1) ontumanpHOro GamaHca MeEKIYy pPOCTOM CTOMMOCTH [Ipennpustus, NpHOBLILHOCTEIO H
COIPOBOJKIAEMBIMH UX PHCKAMH,

2) ahdexTuBHOCTH  PUHAHCOBO-XO3AHUCTBEHHOH EATENHHOCTH U JOCTHXKEHUs -~ (HHHAHCOBOM
yeroduupoctu [peanpustus;

3) COXPaHHOCTH aKTHBOB U () (PEKTHBHOTO HCMONB30BAHUA PECYPCOB Ipennpusitus;

4) OJHOTBI, HAIEAKHOCTH | JIOCTOBEPHOCTH (hUHAHCOBOM U YIpaB/IEeHYECKOH OTYETHOCTH;

5) cobmoznenns TpeGopaHHM 3aKoHONaTembcTBa PecnyGnukm  Kazaxcram u BHYTPEHHHX
noxymentoB [Ipennpustus;

6) HaJUIEXKANIEr0 BHYTPEHHErO0 KOHTPONS IS NPEeIOTBPALICHHS MOLICHHHYECTBA W OBECIedeHHs
> pexTUBHOM MomIePKKHE QYHKIMOHUPOBAHMS OCHOBHBIX M BCIIOMOIATeNbHbIX 6u3HEC-TIpOLIECCOB
U aHAJIW3a Pe3yJIbTaTOB JAEATENLHOCTH.

100. HabmonatensHsiit coet [Ipeanpustus yTBepikaaet BHYTPEHHHE JIOKYMEHTEI, ONPECIISIONIHE
NPHHIHAMEL ¥ NOAXOIB! K OPTaHH3allMi CHCTEMBI YIIPABJICHUsS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS,
MCXOM |3 3a]1a4 9TON CHCTEMBI.

101. Opranusaius >p(eKTHBHON CHCTEMBI YIIPaBJICHUs PUCKAMH M BHYTPEHHEIO KOHTPOJIA B
IpennpHsTHA HanpaBleHa HAa [OCTPOEHHME CHUCTEMBI YIPABIEHHS, CHOCOGHOH o0bGeceunTs
MOHHMAHHE PpPas’yMHOCTH H TPUEMJICMOCTH YDPOBHS DPUCKOB pabOTHMKAMH, MEHEIKMEHTOM,
opranamu lIpeAnpuaTHs NpM NPHHSATAM MMM pelieHMil, GHLICTPO pearupoBaTh Ha PHUCKH,
OCYHICCTBIIATE KOHTPO/L Hal OCHOBHBIMH M BCIIOMOTATENbHBIMH OH3HEC-TIPOIIECCAMH U
CHCIHCBHBIMH  ONCPAMAMH, a TakKKe OCYLIECTBIATH He3aMeIIHTeNbHOe WH()OpPMUpOBaHUE
PYKOBOJCTBa COOTBETCTBYIOIIETO YPOBHS O MOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

102. TlpyHIMOBI ¥ MOAXOABI K OpraHM3alliH 3b()EeKTUBHON CHCTEMBI YIIPABJIECHHS PHCKAMM M
BHYTPEHHETO KOHTPOJIIS PeyCMaTpUBAIOT:

1) onpenenetue uenel 1 3a1ad CUCTEMEI YIIPABICHHS PUCKAMH H BHYTPEHHETO KOHTPOJIA;

2) OpraHM3alMOHHYIO CTPYKTYpPY CHCTEMBI YTPABIEHHS DUCKAMH H BHYTPEHHEI0 KOHTPOJIA C
OXBAaTOM BCEX YPOBHEH NpPHHSTHsS DELICHWH M C Y4ETOM DOJIM COOTBETCTBYIOIIETO YPOBHS B
fpotecce pa3spabOTKH, yTBEP)KIEHHS, IPUMEHEHNs] ¥ OLEHKH CHCTEMbI YTPaBIEHHS PHCKAMH H
BHYTPEHHEr0 KOHTPOJIA;

3) TpefoBanusa K OpraH3alMK NpOLecca YIpaBlIeH s PUCKAMH (TIOJXOMb! K OIpeNeIeHHIO pHCKa,
MOPANOK HACHTHQHUKALMH U OLEHKH PUCKOB, ONIPE/IeNIEHHE METONOB PEArHPOBAHUS, MOHHTOPHHT);
4) TpeOOBaHHS K OPraHW3AlMH CHCTEMBI BHYTPEHHErO KOHTPOJIS M MPOBENEHMIO KOHTPOJIBHBIX
npoueayp (XapakTepPHCTHKA KIIOYEBBIX 0ONacTel M OCHOBHBIX KOMIIOHEHTOB CHCTEMBI
BHYTPEHHETO KOHTPOJIs, IOPANOK OLECHKH 3Q()EKTHBHOCTH M OTUYETHOCTH B 06JacCTH BHYTPEHHErO
KOHTpOJIS).

103. Bo  BHYTpeHHHX  [JOKYMeHTax  IIpeinpHATHS  3aKpeuiieTcsi  OTBETCTBEHHOCTH
HaOMOJATeIbHOTO COBETA M HCIIONHHTENBHOTO opraHallpenpusTus o OpraHM3allid H
obecreueHnio 5 PeKTHBHOrO HYHKIIMOHHPOBAHKS CHCTEMBI YTIPABIEHHS PHCKAMH H BHYTPEHHETO
KOHTPOJIsi Ha KOHCOJTUAUPOBAaHHON OCHOBE.

104. Kaxxnoe muno Ilpeanpustus ofecrmedynBaer Hamieskaliee pPacCMOTpEHHE PUCKOB IIpH
NMPUHATHYU PELLIECHUH.

105. Ucnonuntenbueiii opran [IpeanpusTus obecnednBaer BHEAPEHHE NpoUEeayp YINpaBIeHHS
puckamu paboTHUKAMH, 06JIaaIOIMMH COOTBETCTBYIOMEN KBATH(OHKAIUEH H OIBITOM.

106. Ucnonnurensusiit oprau [pennpusrus:

1) obecieunBaeT pa3paGoTKy M BHENPEHHE YTBEP:KIEHHBIX HAGNIONATENBHBIM  COBETOM
BHYTPEHHHX JOKYMEHTOB B O0JIaCTH YNIpaBIEeHHA PUCKaMH U BHYTPEHHETO KOHTPOJIA;

2) obecrieunBaeT co3nanne u 3pPeKTHBHOE QYHKIMOHAPOBAHHE CHCTEMBI YIIPABICHHS pHCKaMH U
BHYTPEHHCTO KOHTPO/A NyTeM IPAaKTHYECKOH pealu3allid M HENPEPHIBHOIO OCYLIECTBIICHHMS,
3aKpEIUICHHBIX 3a HUM IIPUHIIMIIOB U MPOLEAYDP YIIPaBJICHUS PUCKaMH H BHYTPEHHET0 KOHTPOJIS;

3anpewaemcs necankyuoHUpoOBaHHOE KCEPOKONUPOSANUE OOKYMEHMA
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3) OTBEYaET 3a BBHIMOJHEHHE PeLIeHHH HAaOIOAaTeNbHOrO COBETa B 001acTH OpraHu3aluy CHCTEMbI
yIIpaBJieHUs PUCKAMU W BHYTPEHHETO KOHTPOJIA;

4) OCYIECTBISET MOHHTOPMHI CHCTEMBI YIDABICHAS PHCKaMH M BHYTPCHHEIO KOHTpOIA B
COOTBETCTBMM ¢ TpeOGOBaHHAMH BHYTPEHHHX JOKYMEHTOB,

5) obecreynBaeT COBEPUICHCTBOBaHME IPOIECCOB W MPOLEAYp YIpaBICHUA pUCKaMH H
BHYTPEHHEr0 KOHTPOIIA C Y4€TOM H3MEHEHHH BO BHEILIHEH H BHYTPEHHEH Cpee busHeca.

107. B nensx pealn3allii NPHHUMIIOB BHYTPEHHETO KOHTPOIA M obecnieuenust 3(HhGHEKTUBHOCTH
CHUCTEMBbI YIIpaBJieHHs] PHCKAMA H BHYTPEHHET0 KOHTPOJIA MPABJICHHE [IpeanpusTue pacnpenessieT
TOMHOMOYHS. 06S3aHHOCTH ¥ OTBETCTBEHHOCTH 32 KOHKPETHBIE MPONEIYPbl YIPABICHHS PUCKaMH
W BHYTPEHHEr0 KOHTPOJIS MEXAY pPYKOBOJMTENAMH HHXECTCAYIOMEro  ypOBHi 127070171
PYKOBOJMTENAMH CTPYKTYPHBIX TIOApa3/AeICHUH.

108. PyKoBOAMTENH CTPYKTYPHBIX MOApA3/Ie/ieHU# B COOTBETCTBHH CO CBOUMH (byHKUMOHAIBHBIMA
06A3aHHOCTSAMH HECYyT OTBETCTBEHHOCTh 32 pa3pabOTKy, IOKYMEHTHPOBAaHHE, BHEIPEHHUE,
MOHHTOPHHT ¥ Pa3BUTHE CHCTEMBI YTIPABJIEHHMs PUCKAMH U BHYTPEHHEIO KOHTPOJIA BO BBEPEHHBIX
uM GYHKLIMOHATBHBIX 006/1aCTAX AeATeNbHOCTH IIpeAnprATHS.

109. OpraHH3an{oHHas CTPYKTypa CHCTEMBI YIIPAB/ICHHS PHCKAMH W BHYTPEHHETO KOHTpOI B
[pennpustuu (B 3aBUCHMOCTH OT MacmTaboB cnenuUKH IEATENHHOCTH) MPEAyCMaTpUBacT
HAIMYHE CTPYKTYPHOTO TMOJpasieNeHHs, OTBETCTBEHHOro 3a BOMPOCHI YNPABNCHHS DUCKaMH H
BHYTPEHHEro KOHTpOJIs (1160 naHHEIE GYHKIMHA MOTYT OBITH BO3JIOXKEHBI Ha cny:k0y BHYTPEHHETO
ayauTa). K 3a7a4aM KOTOPOH OTHOCSATCA:

1) oB11as KOOpAMHAIMS IPOLECCOB YIIPABIEHHA PUCKAMH M BHYTPEHHETO KOHTPOJIA;

0) paspaGoTKa METOJMYECKHX AOKYMEHTOB B OOJacTH yHpaBJeHUs pHUCKAMM M BHYTPCHHEIO
KOHTPONS M OKa3aHHE METOJOJNIOTHYeCKOH MOANEPKKH BralenblaM Ou3HEC-TIPOLIECCOB  H
paGOTHHKAM B TIpoLlecce HACHTU(UKALMH, JOKYMEHTHPOBAHHS PHCKOB, BHCIPCHHUA, MOHHTOPHHTA
W COBEpIICHCTBOBAHMS KOHTPOJBHBIX TIPOLEAYP, $OPMHPOBAHMS ILIAHOB MEPONPHUATUH IO
pearvpoBaHMIO Ha PUCKH Y ILIAHOB MEPONpHSATHH 10 COBEPUICHCTBOBAHHMIO CHCTEMBI YIIPABICHUA
pHCKaMH M BHYTPEHHETO KOHTPOJISL, OTYETOB 110 MX HCTIOTHEHHIO;

3) opranusauys o0y4eHns pabOTHHKOB B 00JIaCTH YIIPaBIEHHs PUCKAMH H BHYTPCHHEIO KOHTPOJIS,;
4) ananu3 mopThens PHUCKOB ¥ BHIpaGOTKa NPEMNOKCHHH IO CTpaTervd pearnpoBaHud H
nepepacrpeieleH s PECYPCOB B OTHOLIEHHUH YIIPABJICHHS COOTBETCTBYIOIMMMH pUCKAMH;

5) bopMupoBaHKE CBOMHOM OTYCTHOCTH IO PUCKAM;

6) OCYIECTBIIEHHE ONEPATHBHOIO KOHTPOJA 3a MPOIECCOM YNPABICHH. PHCKAMH CTPYKTYpPHLIMH
[TOApa3IeeHAAMH;

7) noaroTopka u MHMOPMHpOBaHHE HAGIIONATENLHOTO COBETA W/HIH HCIOIHHTENBHOrO Oprata
ITpeaipusThst 0 CTaTtyce CHCTEMBI YIIPABJICHHS PHCKAMH, HMEIOLIUXCA YTPO3 ! NpeUIOJKEHMH I10 HX
pe1ypeRICHUIO/ HABEIMPOBAHHIO.

110. PykoBoauTeND, KypUpyfoLKii GYHKIHIO yIPaBICHAs PHCKaMK M BHYTPEHHErO KOHTPOJA, HE
SBIAEeTCS BIAAE]bLEM pHCKa, 4YTO O0OEeCrevuBaeT ero HE3aBUCHMOCTE H 00BEKTUBHOCTE.
HeBO3MOKHO COBMeleHHe (YHKUME II0 YNPaBICHHIO DUCKAaMH M BHYTPEHHEMY KOHTPOIO C
GYHKIHSIMH, CBSI3aHHBIMHU c 9KOHOMUYIECKHM [TaHHPOBaHHUEM, KOPIOPaTHBHBIM
(hMHAHCHpOBAHHEM, Ka3HAYEHCTBOM, NpPUHITHEM HHBECTHLMOHHBIX pemennii. CoBMemIeHHE €
ApyruMu (GYHKUHMSMH JOMYCKaeTcs B Cilydae, €ClId HE BO3HHKACT 3HAYUTENBHBIA KOHQIHKT
HHTEPECOB.

111. CicTeMa ympaBjieHHs DHCKaMH M BHYTPEHHETO KOHTPOIA TPEAyCMaTpHBaeT NPOUCAYPY
naeHTH(HKAIIMM, OIEHKM M MOHMTOPHHIA BCEX CYIICCTBEHHBIX DHCKOB, a Takike MPHHATHC
CBOEBPEMEHHBIX U a/IeKBATHBIX MEP MO CHU/KEHUIO YPOBHA PHCKOB.

112. [Tpouenypsl MO YNpPABIEHHIO PUCKAaMH OOECTeuHBArOT OBICTPOE pearupoBaHHe HA HOBLIC
DHCKH., MX WACHTHOUKAUMIO W ONpEeJCIeHHE BIAJCIIBLEB PHCKA. B cioyyae 00BIX

3anpeujaemcs HeCaHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE OOKyMERmMA



‘ I'KII na TIXB «T'opoxckas Komexc kopnopaTuBHOro
NOJHKJIHHHKA Ne2y ynpasJienns Bt
aKHMaTa ropojaa
AcTtaHa
‘ Tun pokymenra: Kopmekc KI-01 Ctp. 20 u3 31

HENpeBUIEHHBIX HW3MEHEHMH B KOHKYPEHTHOM WM SKoHOMHYeckod cpene Ilpennpustus,
OCYIIECTBISIETCsI IEPeOlieHKa KapThl PUCKOB M €€ COOTBETCTBUE PHCK-ANIETHTY.

| 3. HabmoaTenbHBIM COBETOM YTBepkKAaeTcs OOIUMH YpPOBEHBL amnmeTuTa K PUCKYy H YPOBHH
TOJEPAHTHOCTH B OTHOLIGHUU KIIOYEBBIX DPHUCKOB, KOTOpBIE 3aKPEIUIAIOTCA BHYTPEHHHMH
noxkymentami [lpennpusrus.

114. YpoBHH TOJIEPaHTHOCTH IO KJIIOYEBBIM PHUCKAM II€PECMATPUBAIOTCS B CITyYac BOSHUKHOBEHHA
CYLIECTBEHHBIX COOBITHHA. YCTaHaBIMBAIOTCS JIMMMTBI, KOTOpbie OrpaHMYHBAIOT PHCKH B
[IOBCEIHEBHOM JI€ATE/ILHOCTH.

115. JInsi 1ENOCTHOTO M SICHONO NOHMMAaHWs NPHCYIIUX PHUCKOB B [IPEANpUSITHH Ha €XErOMHON
OCHOBE TPOBOJUTCA UAeHTUDUKAIMS U OLIEHKAa PHCKOB, KOTOPbIE OTPAKAIOTCA B PETUCTPE PHCKOB,
KapTe PMCKOB, IJIaHE MEDPOIPHATHH [0 PEardpoBaHMIO Ha DHCKM (yIy4IIEHHE NPOIECCOB,
CTpaTerud MHHAMH3AIMK), YTBEPKIAEMbIX HAOIIONAaTEIbHBIM COBETOM.

116. HabmrogaTenbHBIM COBETOM NIPH PACCMOTPEHHH TMEPEYHS PHCKOB 00€CIIEYMBACT BKIIOYEHHE B
HUX PHCKOB, KOTOPBIE JEHCTBUTEIBHO MOTYT MOBIMATH Ha PeATH3allUI0 CTPATETHYCCKUX 3az1ad, a
[IPH PACCMOTPEHHH IUIaHA MEPOIpPHUSTHH 110 pearpoBaHMIO Ha PUCKH YOCIUTHCS B TONE3HOCTH
veponpuaTuii. HabmonaTenbHblii COBET M HCIONHUTENBHBIM opran [lpeanpusatus peryispHO
noiay4aeT HHGOPMALIHIO O KIIOYEBEIX PHCKaX, UX aHAIU3€ ¢ TOYKH 3pEHUs BIUSHUA Ha CTPATErHIO
1 OuzHec-mtansl [peanpusTus.

117. OTyeTsl MO PUCKAM BBIHOCATCS HA 3acellaHusl HabIOJaTeIbHOrO COBETa He peike OJHOro pasa
B KBapTal H 06CYKIATHCSA HaJIekKaliM 06pa3oM B IIOJIHOM 0OBEME.

118. B IlpeanpusTuy BHEAPAIOTCS NpO3payHble MPHHIMIBI M MOAXOABI B OONACTH YyNpaBICHHA
PHCKaMH W BHYTPEHHEr0 KOHTPOJIs, NpaKTuka oOydeHds pabOTHMKOB U MOIDKHOCTHBIX JIHMIL O
CHCTEME YIpaBIIEHHWA pHCKAMHM, a TakKkKe IIPOLEeCC JOKYMEHTHPOBAaHHUS W CBOEBPEMEHHOIO
IOBeIeH|S UHGOPMAIIUHU 1O CBEICHUS JIOJIKHOCTHBIX JIHII.

119. PaGorruku IIpennpuaTHs, a Takke NOpH MpHeme Ha paGoTy MpOXOoaiT 0OydeHHe/BBOIHBIN
MHCTPYKTAK JJIA O3HAKOMJICHHUS C IIPUHATOH CHCTEMOM YTpaBlieHWs PUCKAMH H BHYTPCHHETO
KOHTPOJIL.

120. ITo pe3ynbTaTaM Takoro o6y4eHHs MPOBOAUTCH TECTHPOBAHHUE 3HAHUH.

121. B pamMkax CHCTeMbl YNpaBICHUS PUCKaMHM M BHYTPEHHETO KOHTPOJIS OPTaHW30BBIBACTCS
Ge3onacHbli, KOHMDMICHIHATLHBIM W JOCTYNHBIA Cc110co6 HHGOPMUPOBaHKS HAOIIONATETBHOTrO
coBeta 0 (axrax HapyuieHdd 3akoHomaTenbcTBa PecnyOnmku KasaxcraH, BHYTPEHHHX NPOLENYD,
Konexkca 1enoBoit 9THKH MOOBIM pabOTHHKOM M IOJKHOCTHEIM HLOM [IpeanpusTus.

[Maparpa¢ 9. BHyTpeHHHH KOHTPOJb H ayAHT

122. B IpeanpusaTuu co3aaeTcs ciyx6a BHYTPEHHEro ayanTa Ul CHCTEMAaTHIECKOH He3aBHCHMON
OLIEHKH HAJIE)KHOCTH ¥ 3((GEKTUBHOCTH CHCTEMBI YIIPABIECHHS PUCKaMH ¥ BHYTPCHHETO KOHTPOJIA,
1 TIPAKTHKH KOPTIOPAaTHBHOTO YIIPABJIEHHU.

123. Cnyx0a BHYTPEHHEr0 aylHMTa OCYLIECTBISET CBOIO JEATENbHOCTb HAa OCHOBE PHCK-
OPHEHTHPOBAHHOIO TOMOBOTO AYAMTOPCKOrO IIaHa, YTBEPKAAeMOro HabiroJaTesbHbIM COBETOM
[Ipennpusatus.

124, Pe3ynbTaTl  ayIMTOPCKHX OTYETOB, KIIIOYEBBbIE OOHApyKE€HHs ¥  COOTBETCTBYIOLIME
PEKOMEH/IAIINH €KeKBAPTAILHO BHIHOCATCS HA PACCMOTPEHHE HAOIIIONATEIBHOMY COBETY.

125. Ilpu ocyllecTBIEHUH CBOEH IESTENbHOCTH Cyx0a BHYTPEHHErO ayJuTa NMPOBOJAMT OLEHKY
3(hEKTUBHOCTH CHCTEMBI BHYTPEHHErO KOHTDOJSA H CHCTEMBbI YIPABICHHS PHCKAMH, OIEHKY
KOPITOPATUBHOTO YIPAaBJIeHUs C MNpAMEHEHHEM OOIIETPHHATEIX CTAHJApPTOB MACATENLHOCTH B
061aCcTH BHYTPEHHETO ayJuTa U KOPIIOPATUBHBIX CTAHIaPTOB.

126. Ouenka 3 (GEeKTUBHOCTH CHCTEMBI BHYTPEHHET0 KOHTPOJIS BKIIFOYAET:
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|) npoBeieHMe aHanM3a COOTBETCTBHS lLeed OH3HEC-MPOLEeccoB, NPOEKTOB M CTPYKTYPHBIX
nofpasaeieHuil uensM [IpeAnpusATHs, TpoBepKy oOecmeyeHMs] HaAeHHOCTH M HEJTOCTHOCTH
GU3HEC-TIPOLIECCOB (HEATENBHOCTH) M HHGOPMAIMOHHBIX CHCTEM, B TOM YHCJIE HAJEKHOCTH
IpoLeayp TPOTHBOAEHCTBHS IPOTHBOIPABHBIM JIEHCTBHAM, 3OYNIOTPEOICHHUAM W KOPPYIIIHH;
2) mpoBepKy obecreueHust JOCTOBEPHOCTH OyXranTepckod ((HHAHCOBOH), CTAaTHCTHYECKOH,
yIIpaBIeHYecKOi 1 HHON OTYETHOCTH, BBISBIEHHE Pe3yJIbTaTOB AEATENbHOCTH OM3HEC-IPOIIECCOB U
CTPYKTYPHBIX NOZIpa3AeeHul Ha COOTBETCTBHE MMOCTABICHHBIM LIE/ISM;
3) onpejelieHHe  aleKBaTHOCTH  KPHTEpHEB, YCTAHOBJICHHBIX HCIOJHHUTEILHBIM  OpraHoM
[IpeanpuaTHS 1715 aHAH3A CTENICHH UCTIOTHEHHS (JOCTHKEHHS) IOCTABICHHBIX LIeIIeH;
4) BHIABIEHHE HEJOCTATKOB CHCTEMBI BHYTPEHHErOo KOHTDOJ, KOTOpBIE HE MO3BOIMIM (HE
MO3BOJISAIOT) JOCTHYb MOCTaBIECHHBIX LIEJIEH;
5) OLlEHKY pe3yNbTaTOB BHEIPEHHs (peanu3allii) MEPOTpPHATHH IO YCTPAHEHHMIO HapyLICHWH,
HEJOCTATKOB M COBEPIIEHCTBOBAHUIO CHUCTEMBI BHYTPEHHETO KOHTPOJS, PEanM3yeMBIX Ha BCEX
YPOBHAX YTIpaBIICHHUS;
6) npoBepKy 3G (})EKTHBHOCTH H 11€1€CO00Pa3HOCTH UCIIOIB30BaHUS PECYPCOB;
7) npoBepKy obecnedeHust COXpaHHOCTH aKTHBOB IIpenmpusrusi;
8) mpoBepky cobmogenust TpeGopaHuil 3akoHozarenbcTsa Pecmybnuku Kasaxcran, Ycraa u
BHYTpeHHUX JI0KyMeHTOB [IpennpusTus.
127. Onenka 3(p(HEeKTHBHOCTH CHCTEMBI YIIPABJIEHUS PHCKAMHU BKJIFO4AET:
1) NpoBepKy JIOCTATOYHOCTH H 3PEJIOCTH 7JIEMEHTOB CHCTEMBl YNPAaBICHHsS PHCKaMH UIA
5 GEXTHBHOTO YIIpaBJIeHUs. pUCKaMH (IIEH W 3a[a4H, HHPPACTPYKTypa, OpraHu3alHs Mpomeccos,
HOPMATHBHO-METOIONOrHYecKoe obecnedeHne, B3aUMOACHCTBUE CTPYKTYPHBIX IMOJpa3JelecHHH B
paMKax CHCTEMbI YIPaBIeHUS PUCKAMH, OTYETHOCTB);
2) NPOBEPKY MOJHOTHI BBIABICHUS U KOPPEKTHOCTH OLEHKH PHCKOB UCIIONHUTENBHBIM OPraHoM Ha
BCEX YPOBHSX €ro YIIpaBJICHHS,
3) npoBepky 3(Q(EKTHBHOCTH KOHTPONBHBIX IPOLENYP M HHBIX MEPOIPHATHH MO YIpPAaBICHHIO
pHCcKaMH, BKJTFOYast 3¢ (eKTHBHOCT HCIONB30BaHHs BBIIEICHHBIX HA 3TH LIETIH PECYPCOB;
4) npoBelieHye aHaan3a WHGOPMALMK O PEATH30BABINMXCS PUCKaX (BBIABJICHHBIX MO PE3yIbTaTaM
BHYTPEHHHX ayJIHTOPCKHMX TPOBEPOK HApyUIEHHsX, (AKTaX HEJOCTHKEHHA MOCTABICHHBIX LETeH,
taxTax cyneOGHBIX pa3bupaTensCcTB).
128. Onenka KOpIOpaTUBHOI'O YIIPABJICHHS BKIIIOYAET MIPOBEPKY:

1) coBMOaeHHNs YTHYECKUX IPHHIIMIOB U KOPIIOPATHBHBIX IeHHOCTeH [IpeanpusTus;
2) mopsAaKa MOCTaHOBKH Ieiel, MOHMTOPHHTA U KOHTPOJIS HX TOCTHIKEHHMS:
3) ypoBHsA HOPMATHBHOTO ofecreuyeHus W NpoIeayp HHOOPMAUHOHHOTO B3aHMOJIEHCTBHS (B TOM
YHCIE 110 BONPOCAM BHYTPEHHEro KOHTPONI M YIpaBJICHHs pUCKaMH) Ha BCEX YPOBHAX
VIIpaBJIeHHS, BKJIIOYAs B3aUMOJIEHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;
4) obecneyenus npas cOOCTBEHHHKA H 3()(EKTHBHOCTH B3aMMOOTHOIIECHHH C 3aHHTEPECOBAHHBIMH
CTOPOHAMH;
5) npoueayp pacKphITUs HHGOpMaLHH 0 aesTenbHOCTH [IpennpusTus.
129. lpeanpusTe NPOBONMT €KETOAHBIH ayaMT (GHHAHCOBOH OTYETHOCTH MMOCPEACTBOM
IIPUBJICYEHUs HE3ABMCUMOTO ayJHUTOpa, KOTOPBIA MpPENOCTaBlseT OOBEKTHBHOE MHEHME
3aMHTEPECOBAHHBLIM CTOPOHAM O JOCTOBEPHOCTH (HMHAHCOBOM OTYETHOCTH H €€ COOTBETCTBHA
TpeGoBaHusIM MeskIyHapoIHOTO CTaHAapTa GHHAHCOBOM OTYETHOCTH.
130. BeiGop BHEIIHEro ayAuTOpa OCYLIECTBIIIECTCS HA OCHOBE KOHKYpCa.
131. [Ipu ompeneneHHH HE3aBUCHMOCTH YJIEHOB KOMHCCHH IO BhIOOpY BHEIIHETO ayJuTopa
VIUTBIBAIOTCSA CIETYIOUIHE OCHOBHBIE [TapaMETPBI:
- XapakTep ()HHAHCOBBIX HIIM JENOBBIX OTHOIICHMH Ka)JO0ro 4Y/eHa KOMHCCHHM C BHCIIHUM
ayIuTOPOM;
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- XapakTep pPOACTBEHHBIX CBA3eH KaXIOro 4YieHa KOMHCCHH C MPEICTAaBHTEIIIMH BHEIIHETO
ayurTopa.

132. IlpuBriekaeMblii BHELIHUH ayJHTOP He OKa3elBaeT [IpeAnpHsTHIO KOHCYNBTAMOHHBIX YCIIYT,
KOTOpbIE MOTYT CTaTh yrpo30d HE3aBHCHMOCTHM BHEIUHErO AyAWTOpa, HE MPAaKTUKYET CIy4ad
pHeMa Ha PYKOBOISIIME JOJKHOCTH OBIBINHMX YICHOB ayJMTOPCKOM KOMaHIbI paHee, YeM 4epes3
JBa rojia Mmocljie UX yBOJbHEHHS U3 ayJHTOPCKOH OpraHu3aliy.

133. [peanpustre obecrnieunBaeT pacKphITHE MOAPOOHOH HHPOPMALHH O TPHBJICKAEMOM BHELIHEM
ayIUuTOoOpE.

134. B TlpeanpusTuy periaMeHTHPYIOTCS BOIIPOCHI 1O BHIOOPY M B3aMMOJEHCTBUIO C BHEHIHAM
ayIUTOPOM.

135. 3amHTEepecOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JIOCTOBEPHOCTH (UHAHCOBOM OTYETHOCTH
TIpennpusaTHs MMOCPEACTBOM IIPHBIEYEHHUS] BHEIIHETO ayJUTOPa, COOTBETCTBYIOIIETO CICAYIOLIAM
KPHTEPHSAM:

- BLICOKMH ypOBEHb KBaNM(UKAIMKM CIENMATMCTOB ayJMTOPCKOM OpraHM3alMy; 3HAYHTETHHBIH
OIBIT paboTLI M TIONOKUTENbHAS PENyTalus (Ha Ka3aXCTAHCKOM M MEXIYHapOIHOM pBIHKE (TIpH
HeoOXOIMMOCTH );

- HaJTMYKe OIbITa B OTPACIIH;

- cobmoeHre  ayaUTOPCKOM  opraHu3anMed  MEeXAYyHapoJHBIX  CTaHIApTOB  AyIHTa,
3akoHO/aTenbCcTBa Pecrybmuku Kazaxcran B 061acTi ayIuTOpeKo# nesTenbHocTH, Koaexca sTHKH
npoecCUOHANBHBIX OyXraarepoB MexayHapoaHoH penepannu OyxraiTepos;

- 3 (heKTHBHOCTh pabOThl 10 BBIABICHHIO HEIOYETOB M TPEACTABICHHIO PEKOMEHMALMH IO
COBEPIIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO Npoleccy MOArOTOBKM GHHAHCOBOH OTYETHOCTH.
136. IpennpusTe yTBEPKIAET AOKYMEHTBI, PETYJIUPYIOIIHE MOPANOK OCYIIECTBICHUS ayluTa U
B32HMOOTHOIIEHHUH C BHEITHHM ayJMTOPOM, B TOM YHCIE TpOIecc BLIOOpa BHEIUIHErO ayauTopa,
NOMHOMOUKS U (GYHKIHH KOHKYPCHOH KOMHCCHH, BOIIPOCHI OKa3aHHs ayIMTOPCKON opraHu3aruel
KOHCYJIBTALMOHHBIX YCINYT, HE CBA3aHHBIX C AyAUTOM (HHAHCOBOH OTYETHOCTH M IIpOYeH
1H(OpMallfH, BOTPOCH! POTAIMK ayAMTOPCKHX OPTraHM3aluil H CTaplIero nepcoHana ayAuTopeKoH
OprasH3aliM, BOIPOCH! MpHeMa Ha paboTy GBIBIIMX COTPYIHMKOB ayANTOPCKON OpraHU3allHH.

137. PoTanMs TIapTHEPOB M CTAapIIEro MEpCcOHala, OTBETCTBEHHOTO 3a ayiuT (UHAHCOBOH
OTYETHOCTH, OCYLIECTBISETCS HE MEHEee OJHOro pa3a B IATh JIET, B ClIydYac €CIM AyIAHTOpCKasd
opraHu3anus okasssaeT [IpeanpUATHIO ay INTOPCKUE YCIyrd Gosiee 5 JieT OApsA.

IMaparpad 10. PeryaupoBanne KOpNopaTHBHLIX KOHPJIHKTOB

138. UsneHsl HabMIONATENHLHOrO COBETA M HCIONHUTENbHOro oprana Ilpeanpusrtus, pabOTHHKH
[TpeanpuaTHA, BBIMOJHAIOT CBOM NpodeccHoHanbHBIE (QYHKIHMH AOOPOCOBECTHO M Pa3yMHO B
unTepecax coberBennnka u [peanpusitus, u3beras KOHGIUKTOB.

B cnyyae nanuuus (BO3SHUKHOBEHHS) KOPIOPATHBHBEIX KOH(IMKTOB, YYaCTHUKH HAXOIAT IMYTH MX
peleHns IyTeM [eperoBopoB B lelsax obecrieueHus >QQOEKTHBHOH 3aIIHUThl HUHTEPECOB
TpeanpusTas 1 3aMHTEPECOBAHHBIX CTOPOH.

JlomkHocTHEIMK uamu [IpeipusTis CBOEBPEMEHHO COOBIIAETCs CEKPETapio HabMOAATelIBHOIO
COBETa O HAJIMYMH (BOBHHKHOBEHHM) KOH(DIMKTA.

AddexTuBHOCTS pabOTHI M0 NPEAYNPEKAECHUIO U YPETYIHPOBAaHAIO KOPIOPATHBHAIX KOH(IUKTOB
[IPEIOJIaraeT, MOMHOe H CKOpeMInee BBIABIECHHE TAKMX KOH(IMKTOB M KOODIAMHALMIO JEHCTBUH
Bcex opraHos IIpeanpusarus.

139. KoprnopaTueHble KOH(JIMKTHI TPH COJAEHCTBHM CceKpeTaps HabJIoJaTe]bHOTO —COBETa
paccMaTpUBAIOTCS MpejceaaTeneM HabnoaTensHoro cosera IpeanpusTus.

Sanpewjaemes HeCAHKYUOHUPOBAHHOE KCEPOKONUPOSAHUE OOKYMEHMA
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140. B nensix obecrieueHuss 0OBEKTHBHOCTH OLEHKM KOPIIOPATHBHOTO KOH(MIMKTA M CO3JAaHHS
YCNoBHH 175 ero 3¢ (QeKTUBHOrO yperyiMpoBaHHs, JIHLA, YbH MHTEPECHl 3aTparHBacT KOH(IHKT
HIIH MOJKET 3aTPOHYTh, HE MPHHUMAIOT Y4aCTHs B €10 YPeryJIHpOBaHUH.

141. Ilpu HEBO3MOMKHOCTH pEIHICHHs KOPIOPATHBHBIX KOH(MIMKTOB IIyTEM [IEPErOBOPOB, OHHU
pa3pelaroTes CTPOro B COOTBETCTBUH C 3aKOHOAATeNbCTBOM Pecnybimku Kaszaxcran.

142. HabmoaaTenbHbli COBET OCYIIECTBISAET yperyInpOBaHHE KOPITIOPATHBHBIX KOH(IMKTOB IIO
BOIPOCaM, OTHOCAIIMMCS K €ro KOMIETEHLHH. B sToM ciydae Ha cekperaps HaGmoIaTelbHOro
copeTa  Bo3nmararorcs  00sA3aHHOCTH 1O  OOECHEYEHHIO BO3MOXKHOW — MHGOPMHPOBAHHOCTH
HabJ110/1aTeIbHOIO COBETA O CYTH KOPIIOPATHBHOTO KOH(IMKTA U POJIb MOCPEIHUKA B Pa3pelieHHy
KOPIMOPATHBHOIO KOH(JIHKTA.

143. VcnonuutenbHbld  OopraH  OT WMeHH [IpenpusTHs —OCYIIECTBISET YperyJiupoBaHue
KOPIIOPAaTHBHBIX KOH(JIMKTOB 110 BCEM BOIMPOCAM, IPUHSITHE PELIEHHH N0 KOTOPEIM HE OTHECEHO K
KOMIETEHIMH HabioaarensHoro cosera IlpeanpusTus, a Takke CaMOCTOSTENBHO OITpPENelIseT
TMOPAZIOK BEJIEHHUS paboThl IO yperyIMpoBaHHIO KOPIIOPATHBHEIX KOH(IHUKTOB.

144. Habmonatenbupii  COBET — pacCMaTpHBAET — OT/ENbHbIE  KOPHOPATHBHBIE KOH(IUKTHI,
OTHOCSLIMECS K KOMITETEHIIMM HCIIOIHUTENILHOTO OpraHa.

[Taparpag¢ 11. PeryanpoBanne kondankra uuTepecon

145. KondumkT HHTEpecoB onpenenseTcs Kak CHTyalus, B KOTOPOH THYHAs 3aHHTEPECOBAHHOCTD
pabotanka [IpeAnpuATHS BIMAET WIM MOXKET MNOBIUATh Ha OGECHPHUCTPACTHOE HCIIONHEHHE
JIOJIZKHOCTHBIX 0053aHHOCTEH.

146. Pabornuxn IlpennpuaATns He NONMYCKAIOT CHTYalHH, B KOTOPOM BO3MOKHO BOSHHKHOBEHHE
KOH(ITUKTA MHTEPECOB, HU B OTHOLUEHMS ce6si (MM CBA3aHHBIX ¢ COGOM JMI), HH B OTHOLICHHH
JPYTHX.

147. IlpeanpustaeM Bo u3bexanne KOHGIHKTA MHTEPECOB, MPEMATCTBYIOUIHX OOBEKTHBHOMY
BLINMOJIHEHUIO HAONIIOJIaTeNEHEIM COBETOM CBOMX OOS3aHHOCTEH, M OTPaHHYEHHMS TOIHTHYECKOTO
BMELIATEILCTBA B IPOLIECCH! HabIIoIaTembHOro coBeta [IpenpusaTust BHEAPSIOTCS MEXAHU3MEI 110
HX HEIOMYIIEHHUIO H PEeryJIMPOBaHHIO.

148. OcHOBHbIE TIPHHILIMITBI MPEAOTBPALIEHHA KOH(IMKTA HHTEPECOB, CHOCOOGHI WX BbHIABIECHHUS,

OLICHKH ¥ pasperleHus 3akpersitorcs B Konexce nenopoit >tk [Ipeanpusarus, cornacoBaHHOM
HaOMIOMATENbHBIM COBETOM.

Taparpad 12. TIpuHIHN NPO3PavHOCTH M O0LEKTHBHOCTH pPACKPHITHH HHPOPMALHH o
aeaTenabnocTH Ipeanpustun

149. B uensax cobmoenus HHTEPECOB 3aMHTEPECOBAHHBIX ctopoH [lpeanpustus cCBOEBpEMEHHO U
JIOCTOBEPHO PAacKpbIBaeT HMH(OPMalUIO, IPEXYCMOTPEHHYIO 3aKOHONATENBCTBOM Pecmy6aHku
Kasaxcran u BHyrpeHHUMH HokyMeHTamu [IpeanmpHATHS, a Takxe HHPOPMAIIHIO O JAESITEIBHOCTH,
BKJIIOYas (UHAHCOBOE COCTOSIHME, pe3yJIbTarThl AESTENHLHOCTH, CTPYKTYpPY COOGCTBEHHOCTH H
yIpaBIICHHS.

150. B TlpennpuaATuy yTBEPXKAAIOTCS BHYTPEHHHE IOKYMEHTEL, OIIpENENAIOIINE TPUHIUIIBI H
MOJXOMbI K pPacKpeITUIO W 3ailuTe HH(OpMmanuu, mnepedeHb HHGOPMALMH, PacKpLIBAEMOH
SAHHTCPECOBAHHBIM  JIMLAM, CPOKH, IOPANOK, crnocod, (opMy pacKpeITHa MHGOpPMALUH,
OTBCTCTBEHHLIX NOJUKHOCTHBIX JIML M paOOTHHKOB € yKa3aHHeM HMX (GYHKUHI, M 00sM3aHHOCTEH, a
TAKAC APYTHE TOT0KEHHs, PErYJIMpPYIOLINE MIPOLECChl PACKPBITHA HH(DOPMALHH.

3anpewaemcs HecanKyuOHUPOBAHHOE KCEPOKONUPOBAHUE OOKYMEHMA
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151. [IpennpuaTHe B COOTBETCTBMM C 3aKOHOAaTenbcTBoM PecmyGmuki Kasaxcran u YcTaBoM
[TpeanpusTHs ONpeieNseT MOPSAOK OTHeCeHHs MHGOPMALHMH K KaTeropusM N0CTyna, yClOoBHA
XpAHCHUS U UCIIOJIb30BaHUA HHGOPMALIUH.

152. IIpeanpusTUe ONMpeEAeT KpYr JUL, HMEIOMUX NPaBo CBOGOIHOrO JOCTyMa K uHpopmanuu,
COCTABTISIOMIEH KOMMEPYECKYI0 M CIy)KeOHyro TaiHy, X NPHHMMAIOT MEphl K OXpaHE €€
KOH(UIEHUHMATILHOCTH.

153. Untepuer-pecype [IpenpusThs sBISETCS CTPYKTYPHPOBAHHBIM, YAOOHBIM Jis MOJB30BaHMS
HABUIAIlMM ¥ COAEPXUT WHGOOPMALHIO, JOCTATOYHYIO 3aMHTEPECOBAHHBIM JIMLIAM UL TTOHHMMAaHHA
nesitensHoctd [Ipemupustus. MUHbopManua pasMemaeTcs B OTACABHBIX TEMAaTHYCCKHX pasfi€ilaX
HWHTEPHET-pecypca.

154. . AxTyanusalius HHTEPHET-pecypca OCYLIECTBISETCH HE peke OJHOro pasa B HEACIIO. B
[TpeAnNpUATHH HA PETYJSIPHOW OCHOBE OCYINECTBISETCS KOHTPOIbL TONHOTBI M aKTyalbHOCTH
uH(OPMAIIHK, pa3MeLIeHHOH Ha HHTEPHET-PECypce, @ TaKkkKe OMPEALICTCs COOTBETCTBHEC NaHHOH
uH(OpPMALIMH, Pa3MEIIEHHON Ha Ka3axCKOH, pYyCCKOM, aHTJIMACKON BepcHUsx MHTepHeT-pecypca. B
STHX IEIsIX 3aKPETIAIOTCS OTBETCTBEHHBIE JIMLA (CTPYKTYypHOE MOJpasJeNieHhe), OTBEIAtoMIHie 3a
MONHOTY M aKTyallbHOCTh HHPOPMallMH Ha HHTEPHET-peCypce.

155. Untepret-pecype [IpeAnpusTis CONEPKHUT CIEAYIONLYIO HHPOPMAIIHIO:

1) o6yt uadopMaimio o [IpeAnpusTHy, BKIOYas HHGOPMAIMIO O MUCCHH, OCHOBHBIX 33/iadaX,
LeNsX W BHIAX AEATENbHOCTH, pazMepe COOCTBEHHOrO Kamurana, pasMepe aKTHBOB, YHCTOM
JIOXO0/Ie, YHCICHHOCTH MepcoHana i ronosoi ordet [peampusaTus;

2) 0 nyaHe pa3BUTHS (CTPATETHYECKHUE LIETH); TIPHOPUTETHBIX HANIPABJICHUAX NCATCIBHOCTH,

3) pazzmen o KoprnopaTHBHOM yNpaBlIeHHH;

4) 06 VcraBe ¥ BHYTPEeHHHX HOKyMeHTax IIpenpHATHS, PEryJHpYIOWHX NEATCIPHOCTL OPraHoB
[TpeanpusTrst (KOPIOPaTHBHLIC JOKYMEHTBI U T.J1.), O CEKPETape HaOIFOAaTeIbHOrO COBETA;

5) 06 HTHYECKNX MPHHIHIIAX;

6) 00 viipaBIEeHUU PHCKAMH;

7) 0 4YrneHax HaONIOOAaTENLHOTO COBETA, BKIIOYAA CIEAYIOIIHE CBEACHHS: ¢dotorpadus (mo
COIIACOBAHMIO C WIEHOM HaOI0JaTelbHOrO COBeTa), (paMmims, UMs, OTYECTBO, JlaTa POKACHHH,
rpaXIaHCTBO, CTATyC WieHa HAGIIOJATeNBHOTO COBETa (HE3aBHCHMBIH ‘IeH Hab/II0AaTeIbHOTO
coBeTa, MpeNCTaBHTeNh COGCTBEHHUKA), yKasaHWe (QYHKIMH wieHa HabIoNaTenbHOro COBETa, B
TOM uMclle MCTIOJHEeHHe (YHKUMI MpescesaTens HabIIONATENBHOTO coBeTa, 06pasoBaHKe, B TOM
yucle OCHOBHOE M JIOTIONHUTENbHOE obOpajoBaHHe (HaMMEHOBaHHWE OOPa30OBATENBLHOIrO
yUpEK/ICHUS, TOJl OKOHYAHHS, KBATH(HKAIKS, MOTydeHHAs CTENEHB), ONbIT paboTh! 3a MOCIEAHHE
[ISTH JI€T, OCHOBHOE MeCTO paboThl M [ApYyrHe, 3aHMMaeMble B HACTOAMIEE BPEMs JOJDKHOCTH,
npoeccuonanpHas KBanuduKanys, AaTa NepBoro M3bpanus B HAOIIONATENBHBIH COBET W JaTa
130panns B JEHCTBYIOIMI HablionaTeNbHbIH COBET, J0JA Y4acTHs B [PHHAMICKAINHX HM
aprITHpOBaHHBIX OpraHH3alMsIX;

%) 0 uneHAX MCIONHHTENLHOTO OpraHa, BKIIOYas CleyloliHe cBefeHus: dororpapus, pamuiusd,
MMsi. OTYECTBO, JaTa pOXK/IGHHMS, TIPakIAHCTBO, AOUKHOCTH H  BBIMOJHACMbIC —(YHKIHH,
ofpasoBaHMe, B TOM 4YHMCIe OCHOBHOE U IONOJNHMTENbHOE O00pasoBaHHe (HAMMEHOBAHUE
06pa3oBaTEeIEHOTO YUPEHICHHS, TOJl OKOHYAHMS, KBATH(QHKALWA, MONYYCHHAs CTENEHb), ONBIT
paGOTHI 3a MOCEAHHE MATH JIeT, MpodecCHOHaNbHasA KBaluHKallis, JODKHOCTH, 3aHHMAeMbIE T10
COBMECTHTENLCTBYI0/A YUaCTHs B IPHHAIUIEKAMUX UM ahUIHPOBAHHBIX OPraHA3aIUiX;

9) nnan paboTel HAGMIOAATENPHOrO COBETA, OTYET O JEATENbHOCTH W Jpyras uaopmanms B
pasgene KoprnopatueHoe ynpasiieHHE;

10) o ¢puHaHCOBOM OTYETHOCTH;

11) 0 TOIOBBIX OTYETAX;

12) o BHENIHEM aydUTOPE;

3anpeuyaemcs HeCAHKYUOHUPOBAHKOE KCEPOKONUPOBARUE OOKYMEHMA
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13) 0 rocyaapCTBEHHBIX yCIyrax

14) 0 3aKymo4HO# JeATeTbHOCTH, BKIIIOYas NIPaBHIIA, OOBABIECHHUS M PE3YJILTATHI 3aKYIIOK;

15) o cTpyKType aKTHBOB;

16) 0 ronoBoM KaneHaape KOPIOPATUBHLIX COOBITHH;

I7) 0 chmenkax, B COBEPIIGHHH KOTOPBIX HMEETCA 3aUHTEPECOBAHHOCTB, BKIIIOYAs CBEJCHHS O
CTOPOHAX CHENIKH, CYIIECTBEHHBIX YCIIOBUAX CHENKH (MpeAMeT CHENKH, LeHa CHAENKH), OpraHe,
MPHHABLIEM pelleHue 06 0/100peHHH CleIKH;

I8) 0 KpyHmHBIX clenkax, BKIIOYas CBEIEHHS O CTOPOHAX CIEJIKH, CYIIECTBEHHBIX YCIOBUAX CICTKH
(MpeaMET CHIENIKH, LIEHa CIAENKH), OpraHe, IPUHSBIIEM PelleHHe 06 0106pEHHH CHeNKH;

19) o nesTensHOCTH B chepe yCTONUMBOTO pasBUTH;

20) 0 HOBOCTSIX M TIPECC-pEIM3ax.

156. IlpennpusTre roTOBUT roI0BOI OTYET B COOTBETCTBHH C TIOJIOKEHUSIMH HacTosmero Konekca
¥ IPAKTUKOH pacKphITHs HH(GOpMALHH.

157. I'omoBoii oT4eT yTBepkKAaeTCs HabIFOaTeIbbIHM COBETOM.

158. l'omoBo#l OTYET ABIAETCH CTPYKTYPHPOBAHHBIM JOKYMEHTOM M ITyGIHKYETCS Ha Ka3axCKOM,
PYCCKOM H aHTIIMHACKOM S3bIKax (MpH HEOOXOMHUMOCTH).

159. 'onoBoii 0TYET MOArOTaBNMBAETCS M PA3MEINAETCS HA HHTEPHET-PECypCe.

160. TpeboBaHHs K CONEP/KAHUIO TOJOBOTO OTYETA NPEANONAraloT HaJH4YMe ClIeAyIolel
HHdopmanun:

| ) obpawenne npencenarens HabmopareabHOro coeta [IpempusaThs;

2) obpauleHue pyKOBOJUTEIIS HCIIONHHUTEILHOTO OpraHa;

3) o Ilpeanpustuu: obmue CBeNeHHS; O CTPYKTYpe YCTaBHOTO KalWTala, BKIIOUAs CIEIyIOIIHe
CBEJIEHMS: MUCCHSL; NJIaH pasBuTHA (KpoMe naHHbIX SWOT-ananu3a, aHanusa BHYTpeHHEH Cpejsl,
OeHYMApKUHTa), pe3yIbTaThl er0 pealu3aluy; 0630p PHIHKA H MONOKEHHE Ha PHIHKE;

4) pe3ynbTaThl ()MHAHCOBOM M ONEPALMOHHON AEATENBHOCTH 3a OTYETHBIH Tod: 0030p H aHAIM3
JCATENbHOCTH OTHOCHUTENIbHO TIOCTABIEHHBIX 3a/1a4; ONepalMOHHbIE W (PUHAHCOBBIE IIOKA3ATEIIH
AEATENBHOCTH; OCHOBHBIE CYLIECTBEHHBIE COOBITUS M JOCTHKEHHUS; HH(DOPMAIHs O CYHIIECTBEHHBIX
chenkax; mobas (uHAHCOBAas MOMNEPIKKA, BKIIFOYAS TapaHTHM, TOJYYaeMbIe/TIONYYEHHBIE OT
rocyaapcTsa U Jiobbie 06s3aTeNbCTBAa TMepe] oCyAapcTBOM M OOINECTBOM, NMPHHATHIE HA cebs
[Ipennpuatuem (ecnu He pacKpbIBaeTcst B COOTBETCTBHY ¢ MCDO);

5) CTPYKTypa aKTHBOB;

6) LlenH U MIaHbl Ha OYIyIIHe TIEPHOILL;

7) 0OCHOBHBIE (JAKTOPBI PHCKA H CHCTEMA YNPABJICHHs PHCKAMU;

8) KOPIIOpaTHBHOE ~ yNpaBJIeHHE: CTPYKTypa KOPNOPaTHBHOIO  VIPABIEHHSA, COOCTBEHHHK
IIpennpusTus U CTpyKTypa BlaJeHHs; COCTaB HabIIOAATEILHOTO COBETA, BKIIIOYAs KBAIM(UKAIHIO,
npouecc oT60pa, B TOM YMCIE O HE3aBHUCHMBIX WIEHaX HabIOJaTeNBHOTO COBETa C YKa3aHHEM
KPDUTEPHUEB OINpPECIICHUS WX HE3aBHCHMOCTH; OTYET O AESATEIBHOCTH HAOJIOJaTENhHOTO COBETA,
uHGOpMalKsi O COOTBETCTBHH IPAKTHKH KOPIOPATHBHOIO YIABIEHHs IPHHIMIIAM HACTOSIIErO
Kozekca, a npu ee HECOOTBETCTBHM IOACHEHHMS O IPHYMHAX HECOOMIONEHMS KaKIOTO H3
[DUHILIMIIOB; COCTAB HCIOJIHHUTENBLHOrO opraHa [lpeanpuards; oOTY4eT O JEATEIBHOCTH
UCIIOTHUTENBHOIO OpraHa; IMOJINTHKA BO3HATrPAKAEHHS JOJDKHOCTHBIX JIHIL;

9) ycroiiuuBoe pa3BuUTHE (B CiyYae MOArOTOBKH OTAETLHOTO OTYETA B OOJIACTH YCTOMYMBOTO
PA3BHATHA, BO3MOMKHO TIPEIOCTABIEHHE CChUIKH HA JaHHBIM OTYET);

10) 3akioueHue ayauTopa i YHMHAHCOBAsA OTYETHOCTH C IPUMEYAHUIMH;

I1) B aHanMTHYECKMX TMOKazaTeliX W JAHHBIX, BKIIOYAEMBEIX B TOJOBOH OTYET, OTpakKaeTcs
CPaBHMTEbHBIA aHAllM3 M JOCTUTHYTBIX Iporpecc (perpecc) Mo OTHOLIEHHIO K IpelbUIyIIeMy
NepHOy (CpaBHEHHE CO 3HAYCHHUAMM aHAJIOTMYHBIX MOKa3aTelleH, YKa3aHHbLIX B IIPOIIUIOM FOJ0BOM
oryere). B memsx cpaBHeHMs TOKasaTeNell C KOMIAHHAMH MEXIyHApOIHOTO YDPOBHS,

3anpeu4aemc;l HECAHKYUOHUPOBAHHOE KCEePOKONUposanue dOKyMEHmﬂ
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,_ICHCTB}’IOLHHMH B aHaJIOTHYHOM oTpaciiu, H}’6J’IHK}"IOTCSI nokKasarelld JeATeJIbHOCTH, KOTODBIC
MO3BOJIAT MMPOBECTH OTpaCﬂeB0ﬁ GquMapKHHl' -aHaJIn3.

3anpewyaemes HeCAHKYUOHUPOBUHHOE KCEPOKONUPOBAHUE OOKYMEHMA




I'KII na IIXB «I'opoackast [
noMUKAHHHKA No2y

Komexc KopnopaTHBHOIO

‘ Bepcus 3

-

ynpaBJieHHs ‘

aKuMarTa ropoaa |
AcraHa ‘

Tun nokymenra: Koneke \ KI-01 ‘C"rp. 27 u3 31 \

MekIyHAPOAHBIE CTAHAAPTHI ONpeleJeHHs 1 B3aHMO/IEHCTBUA € 3aHHTEPECOBAHHLIMH

3annTepecopaHHbIe
CTOPOHBI

PaGoTHHKH, OOIKHOCTHBIE
nUIa

[TpodeccroHaIbHbBIE
COIO3HI

[TanueHThl

[TocTaBlIMKH

MecTHEIE coobuecTBa,
HacelneHHe B MecTax
OCYIIECTBIIEHUS
NeATelLHOCTH,
0bIIECTBEHHEIE
OpraHu3alum

['ocymapcTBEHHBIE OPraHBbl

HHBecTOpHl, HaHKu

BTOPOT'O YPOBHS

[Mpunoxenue 1

K KOJIEKCY KOPIIOPaTUBHOTO

CTOPOHAMH

IlpuBHOCHMBII BKJIa/1, BIMAHHE

Yenopedeckue pecypchl,
JIOSANBHOCTE

CopelicTBHe obecrneyeHuIo
COLIMAJIbHOM CcTabMIILHOCTH,
PEryJIMpOBaHHMIO TPYJOBBIX
OTHOIIIEHHIO | pa3perIeHHIO
KOH(IHKTOB

TpeGoBanue K KavecTBy YCIYr B
pamkax [ OBMII, 1 OCMC Bnusinue
NalueHTOB

[TocraBka  pecypcoB  (TOBapoB,
paGoT W ycayr) A CO3JaHHA
CTOUMOCTH

[Tomnepxka B MecTax
OCYIIECTBIEHHU JIeITEeTbHOCTH;
JOSANBHOCTE ¥ MOJIIEPKKA MECTHBIX
BJIACTEH; 6712ar0CKIIOHHOE

OTHOILIEHHE; COTPYAHHYECTBO

[ocymapCTBEHHOE PETYIHPOBAHUE H

opraHu3anus MEIMIIMHCKOH
IOMOLIH

DHUHAHCOBEIE peCypCHI
(coGCTBEHHBIH KaluTal, 3aeMHBIC
CpelCTRA)

3anpewjaemcs HeCaHKYUOHUPOBAHHOE KCePOKONUPOBAaHUE OOKyMeHma

ynpaBieHUs

O:xuganus, HHTEpeC

Bricokas 3apaboTHas miara,
XOpolIMe YCIOBHS Tpyla,

npogeccHoHalbHOe
pa3BUTHE

Cobmonenne npaB
pabOTHHUKOB, XOPOIIUE
yCIIOBHA TpyJa

[Tonyyenue
BBICOKOKaYeCTBEHHBIX,
fesomacHbIX ~ yciayr 1o

TIpUEMJIEMOH TIEHE
HapexHbld pBIHOK COBITa,
MOCTOSIHHBIA
MIaTeKeCnocoOHbIN
NOKYTIaTelb

Co3maHne TOIOJTHUTENBHEIX

paboyux MecT, pPa3BHUTHE
peruoHa
Hanorn, pelieHne

COLIHAJIbHBIX 3a71a4

PentabenbHOCTH
BIIO)KEHHBIX  HHBECTUIINH,
OCHOBHOTO JIonra "
BOZHATPAKICHHS



'KII na IIXB «'oponckas Koaexc KopnopaTHBHOI0
NOJHKJIHHHKA Ne2» ynpasJienns B3
aKHMaTa ropoja
AcraHa
| Tun gokymenTa: Konexc KJI-01 Crp. 28 u3 31

[Ipunosxenue 2
k Konekcy xopnopaTHBHOTO
yIpaBleHHs

MeToabl B3aUMOJeHCTBHA € 3alMHTEpPECOBAHHLIMH CTODOHaAMH

YpoBeHb B3aUMOAEHCTBHA MeToae! B3auMOJAEHCTBUSA

ONpOCHHUKH; OKYC-I'DYIIIIBI; BCTpPEYH C
KoncynpTauuu: JIBYXCTOPOHHEE P ; boryc-rpy e

S 3aMHTEPECOBAHHBLIMM  CTOPOHAMH;  ITyOIHUYHBIE

B3aHMOJEHCTBHE; 3aHHTEPECOBAHHLIE 5

BCTpEYM; CEMHHaphl; NperocTaBleHHE OOpaTHOH
CTOPOHBI ~ OTBEYAlOT HAa  BOIPOCHI

CBS3M IMOCPEICTBOM CPENCTB KOMMYHHWKAallUH;
[Ipennpusitus

KOHCYJIbTaTUBHBIE COBETEI

KonnekTuBHBIE IEPErOBOPEI Ha OCHOBE
lleperosopel

IIPUHIIMIIOB COMAJIBHOIO NTapTHEPCTBA

BosneyeHHOCTh: JIByxcTOopoHHee MM MHOTOCTOPOHHHE (OpPYMBI, KOHCYJIBTAllMOHHBIE
MHOI'OCTOPOHHEE B3aUMOJEICTBHE, IIAHEIHM; MpPOLECC JOCTHIKCHHS  KOHCEHCyca;
HApAIMBAHHE OMbITA M 3HAHMH CO BCEX MPOLECC COBMECTHOrO — NpPHHATHS  PCIICHHH;
CTOPOH, 3aHMHTEPECOBAHHBIE CTOPOHBI  (DOKYC-TPYMIEL; CXEMBI IPEAOCTABICHHs 0OPaTHOH
JIEUCTBYIOT HE3aBHCHUMO CBSI3H

CorpynHuyecTBo: JIByXCTOpOHHEE HIIH
MHOTOCTOPOHHEE B3aUMOJEHCTBHE;
COBMECTHO€ HapalllUBaHHWE OMNbITA H
3HAHUH, IPHHATHE PELICHUH H MEP
IIpenocraBnenue MOJIHOMOYHH
3aWHTEPECOBAaHHEIE  CTOPOHBI  (eciu
NMPUMEHUMO) [PHHHMAKOT Y4acTHE B
yIpaBlieHUH

CoBMeCTHBIE TNIPOEKTEI; COBMECCTHBIC IpEeanpUATHA;
MMapTHEPCTBO; COBMECCTHEBIC HHHIOHATHBLI
3aMHTEPECOBAHHEIX CTOPOH

WuTerpandst  BONPOCOB  B3aMMONEHCTBHS €
3aMHTEPECOBAHHBLIMH CTOPOHaMH B YIPaBJICHHE,
CTPATETHIO U OTEPALHOHHYIO JEATEIEHOCTD

3anpeu4aemc,q HECAHKYUOHUPOBAHHOE KCEPOKONUPOBAHUE dOKyMQH ma




I'KII na IIXB «I'opoackas KojeKe KOpHopaTHBHON0
NOJMKJINHHKA Ne2» yIpABJICHHS —
aKuMaTa ropoaa
AcTaHa
Tun aoxkymenta: Konexe KJ-01 |Crp. 29 u3 31

[Tpunoxenue 3
kK Konekcy xoprmopaTuBHOI0O
yIipaBlI€HHUs

Knaccupukanmus KaTeropHii H acleKTOB yCTOHYHBOr0 pa3BHTHS

Kareropus ACIEeKTHI

[TpakTuka TPYJOBBIX OTHOLIECHUH U NOCTOMHBIM TPY/, BKIIOYAIOT, B TOM YHCIIC,
MOCTABILMKOB, MEXAHU3MBI ITOJIaUH Kajl06 Ha MPaKTUKY TPYIOBEIX OTHOLICHHH

[lpaBa wenmoBeka, BKIIOYAlOT, B TOM 4YHCJI€, WHBECTHUIMH, HEJOIYIICHHE
JUCKPUMHHAIMKM, CcBOOOAY  accolHallMM M BEICHHS  KOJUICKTHBHBIX
NEPEroBOPOB, IETCKHH TPy, IPUHYIUTEIbHBIH MM 00A3aTeNbHBIA TPYA,
npakTUKy obecrieyeHus O€30MAaCHOCTH, MpaBa KOPEHHBIX M MaJO4HCICHHBIX
HapOJIOB, OLEHKY COONIOJEHHS IOCTaBLUIMKAaMH INpaB Ye/IOBeKa, MEXaHW3MbI
mojiauu xajaob Ha HapyllIeHHWe NpaB YeJIOBEKa

[lpennpusitue, BKJIOYaeT, B TOM  YHCle, MECTHBIC coob1iecTsa,
IPOTUBOACHCTBHE KOppYILLHUH, roCyJapCTBEHHYIO [OJIMTHKY, HE
IPENATCTBOBAHHE  KOHKYPEHI[MH, COOTBETCTBHE TpeOOBAHMAM, OLEHKY
BO3JEHCTBHS IIOCTABIIMKOB Ha OOIIECTBO, MEXAHU3MBI IMOJa4yd Kalmob Ha
BO3I€HCTBHE Ha OOIIECTBO

CoLuanbHO-
3KOHOMMYECKAsI

OTBETCTBEHHOCTh 3a NPOAYKLIMIO BKIIOYAeT, B TOM YHCHIE. 3J0POBBE H
6e30MmacHOCTh MOTPeOUTENA, MAPKUPOBKY NPOAYKLHH U YCIIYT, MapKETHHIOBBIE
KOMMYHHKAIIMM, HENPHKOCHOBEHHOCTh 4YaCTHOH  JKM3HM  TOTpeOuTess,
COOTBETCTBUE TPEOOBAHUAM

DKOHOMHMYECKAss pe3yJbTaTHBHOCTh; INPHCYTCTBHE Ha PpBIHKaX; HENPsAMbIC
KOHOMHYECKHE BO3/IEHCTBHUS; IPAKTHKH 3aKyTIOK

Marepuansl, SHEprus; Boaa; 6uopasHoobpasue; BEIOPOCHL; COPOCHI M OTXOMBL,
IPONYKIMS ¥ YCIYTH; COOTBETCTBHE TPeOGOBAHMAM; TPAHCHOPT; OOLIas
HH(pOpMALKs; 3KONOrWyeckas OIEHKA ITIOCTABIIMKOB; MEXaHW3Mbl II0Ja4H
as00bl HA SKOJIOTHYECKHE TPOOIEMBI

JKonoruyeckas

3anpewjaemcst HecanKyUOHUPOBARHOE KCEPOKONUPOBAHUE OOKYMeHmd




